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Rebrand process

1 - Brand analysis and community input
Discover existing brand (materials, data, persona)
Collect community feedback

InREACH™ (sDC interviewed patrons and staff at PCCLD libraries)
Online survey
Virtual focus groups (with invested community members / staff)

2 - Brand development
Logo
Supporting brand elements (colors, typography, imagery)

3 - Brand guidelines development

4 - Website design consultation

Launch



Discover existing brand

Review materials and data



technology

huge resource and hub for the community

its ok to have different opinions
as long as they aren't causing harm to anyone - 
they are welcome
we aren't conservative or liberal
we are Switzerland as far as intellectual freedom
we treat everything the same - no political 
leaning
transparency
benefit of the doubt - fairness
how we spend their $$ Accessible 

Active 
Adaptable 
Admirable 
Aspiring 
Balanced 
Calm 
Capable 
Captivating 
Caring 
Challenging 
Charismatic 
Cheerful 
Clever 
Confident 
Conservative 
Considerate 
Cooperative 
Courageous 
Courteous 
Creative 
Cultured 
Curious  

Decent 
Decisive 
Dedicated
Dignified 
Directed 
Disciplined 
Discreet 
Dramatic  
Dynamic 
Earnest  
Educated 
Efficient 
Elegant 
Empathetic 
Energetic 
Enthusiastic 
Exciting 
Extraordinary 

Fair 
Firm 
Flexible 
Focused 
Forgiving 
Forthright 
Friendly 
Fun-​loving 
Generous 
Gentle 
Genuine
Gracious
Hardworking 
Hearty 
Helpful 
Honest 
Honorable 
Humble 
Humorous 

Idealistic 
Imaginative 
Impressive 
Innovative 
Intelligent 
Intuitive 
Invulnerable 
Kind 
Liberal 
Logical 
Lovable 
Loyal 
Mature 
Optimistic 
Orderly 
Organized 

Painstaking 
Patient 
Peaceful 
Playful 
Popular 
Practical 
Precise 
Principled 
Profound 
Providential 
Prudent 
Punctual 
Purposeful 

Rational 
Realistic 
Reflective 
Relaxed 
Reliable 
Resourceful 
Respectful 
Responsible 
Responsive
Reverential 
Romantic
Skillful 
Sociable 
Savvy/Sophisticated
Stable
Strategic
Strong 
Transparent
Welcoming
Wise 
Witty

COVID
continually evolving services, resources,
use key results and data to make decisions
look at 8 key metrics to understand what we should 
be providing
shifted collection from traditional to popular

hispanic and chicano culture is
NAACP chapter is curating a 
collection for the library
intellectual and physical 
disabilities room with a special 
collection - tools for families
respectful of the community 
and culture we live in
the board of trustees creates 
consistency and likeminded - 
not ideologically - this a service 
- how do we make this service 
succeed

we look for funds to help us create new resources
we recognize how to use resources

allows us to be innovative
we are very transparent about how we use funds

mature = stuffy
in the middle of playful and mature

staff cares deeply about patrons
kids eating lunch or not
they try to bring that caring into the programming we have
technology librarians help people fix their machines
pay their bills
it is reflected in our programming and public interactions
staff is invested
problem solve and provide resources
out in the communities (neighborhoods and schools) helping people understand 
what resources are available
we don't sit on funds - we want them to get out into the communities

we are always doing something
there is always something going on
not stuffy

laptop vending machines
allows us to take the calculated risks in savvy and sophisticated ways
as directors we have to bring trends in our areas

going to conferences and vendors to understand what products 
they provide
looking at library publications
being knowledgable of the industry
we have to be experts in our fields to be competing in our roles

very data driven
person dedicated to gathering data

mission statement says we will have
MISSION-​We serve as a foundation for our 
community by offering welcoming, well 
equipped and maintained facilities, outstanding 
collections, and well-​trained employees who 
provide expert service encouraging the joy of 
reading, supporting lifelong learning and 
presenting access to information from around 
the world.

access to information for everyone
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accessible
fair
cooperative
earnest
energetic
caring
extraordinary
helpful
generous
responsible
savvy
dynamic
transparent

caring
generous
stable
innovative

transparency enables these 
things to be true 
simultaneously

Red and blue are 
common colors in 
Pueblo

"PCCLD blue" is 
already integrated 
into Rawlings 
renovation and 
othrers

Patriotic, "Home of Heroes"

Discover existing brand

In-​person: establish the persona of PCCLD



InREACH questions Seniors after Chair Yoga

They like simple logos and 
simple wordmarks – 
simple fonts, easy to read

They like mix of bright colors

Images they thought of: 
activities and books

Library means SOCIAL 
ACTIVITY for them

They love that the library 
has ART, pleasant surprise. 
Amazed!

Rebecca - Adult Literacy mgr
Sharon - Maker Space librarian
Maria - Hispanic Resource specialist

These three are very tied in to their communities

SERVICE IS EVERYTHING

People in charge of resource have connections to other 
resources. Not siloed. Everyone wants to help everyone.

Maria puts up a lot of flyers – she knows where to go!

THE LIBRARY IS TRUSTED
Library logo means programs are legit and free (or cheap)

Don't let the logo have too many prominent words 
(accessibility issue) - emphasize LIBRARY

Library logo encourages people to ask for help

Pueblo is blue collar

Gateway to the Southwest

Vibrant cross-​section of the community

PCCLD Program Managers
MY PCCLD

Why do you think the library is relevant?
Do you think most people share your opinion?

What do you expect when you use the library?
Have those expectations changed since you started coming 
to the library?

What is one of your favorite things about the library?
What do you tell people about the library?
Do you go to multiple branches?

If so, what makes this one special?

PCCLD LOGO QUESTIONS
Other than books, what images come to mind about the library?
How many people know or would recognize the library logo?
What do you think the shape is? or is referencing?
How important do you think a library's logo is?
Do you think the colors are significant?
What do you like about the current logo?
What don't you like about the current logo?

PRECEDENT LOGO QUESTIONS
What do you like and dislike about each category of logo? And why?

1.
a.

2.
a.

3.
4.
5.

a.

1.
2.
3.
4.
5.
6.
7.

1.

Caregivers after Storytime
Matt - grew up hating libraries b/c of 
school and studying, avoided libraries 
for long time afterwards.
Excited to learn about programs.
Intriguing, colorful logo (that isn't a 
book) helps draw in people and change 
the common book-​centric, silence-​
centroc perception of libraries

Caregivers think the PCCLD logo is boring and clunky

They like combination logo of mark and words 
- just words is boring, just logo can be confusing 
if you are not already familiar.

Also prefer bright, vivid colors, not pastels and 
certainly not neutrals

Library means BOOKS and 
SOCIAL ACTIVITY for them 
and their kids

Teen librarian - Ciara
Most teens who come here are a bit 
"different," don't quite fit into the norm

Safe space - LGTBQIA+ friendly (lots of 
teens are on that spectrum)

Collect community feedback

In-​person: conduct InREACH™ with patrons and staff at libraries



Collect community feedback

Online survey (~1,200 responses)



Collect community feedback

Virtual: Focus group discussions (community, staff, Board, Foundation, Friends)



Takeaways

The logo should be:
colorful/bright
simple
a combination of mark and words
"verbally accessible" (not so many words)

The logo should communicate:
accessibility
stability/dependability
connectedness
diversity
innovation



Logo



Logo

Linework
Innovation: Abstract shapes 
leave room for interpretation, 
encourage creativity
Accessibility: Viewer can enter 
from any point, no dead ends
Stability/dependability: overall 
shape is solid, firmly in place

Color
Accessibility: Colors are bright 
and inviting, with energetic 
and nurturing associations in 
color psychology
Diversity and connectedness: 
Two very different colors 
create a harmonious third 
color where they intersect

Font
Stability/dependability: Solid 
weight of font, plus all-​caps of 
"Pueblo," indicates a 
trustworthy institution
Accessibility: Mixed upper- and 
lowercase of "Library" 
promotes legibility. Shorter 
overall name minimizes 
language barriers



Logo

Previous versions (less successful at embodying "power words"



Logo



Brand guidelines

Ensure the Library's brand is represented consistently in the best light, 
while still allowing individual creativity for specific uses



Thank you!




