2016 BUDGET
PRELIMINARY

PUEBLD CITY-COUNTY LIBRARY DISTRICT

10-YEAR FINANCIAL PROJECTIONS

Distributed at II-19-20/5 Regular Session - Public Hearing on Propased Budget for Fiscal Year 2016

2014 205 016 o7 2018 2019 ki) 2021 022 2023 2024 2025
GENERAL FUND: {Audit) {Estimaled) (Budget) [Projectied) {Projected) {Frojeced} {Projected) {Projected) {Projected) {Frojected) {Prejected) {Projected)
TOTAL REVENUE 9573083 % 9722745 s DATBE4S 3% J0I7,754 4w 10,714,408 % 11,028480 3w 11,541,802  sw 1185437 % 12466531 s 12843840 % 13473027 sk 13881070
TOTAL EXPENDITURES 0,742,088 s 9,780.484 g 10014633 3w 10233354 7% 104BB003 v 10704562 2% 10968678 mw  1T231450  a% 1484248 px MITIAN am 12058721 o 12352058
Transfer fo Capital Project Fund 200,000 392,000 175,000 200,600 500,000 400,000 250,000 200,000 200,000 500,000 500,000 snu.;m
Ending Fund balance 2,910,541 % 2460802  asw 2250,107 a% 1988507 1,736,813 3% 1,660,840  -m 1,BE3.965  1an 2337852 mm 311063 0% 3,682,854 iew 4507360 29w 5626382
CAPITAL PROJECT FUND:
Beginning Fund balance 6,045,474 1,280,873 1.593,570 1,659,636 1,762,173 1,840,033 1,943,553 2,023,085 2,118,823 2,312,882 2,485,005 2,368,892
Total Projected Aevenues 565,240 183,945 12,100 51,937 27,860 53,560 29,4592 55,208 21,069 57,816 34,365 58,329
Total Projected Expenditures 5,529,842 763,848 121,434 349,400 450,000 350,000 200,000 159,470 37,000 385,703 Eﬂ.ﬁ :{;ﬁg.gﬂ?ﬂ
Trangher in from Genaral Fund 200,000 352,000 175,000 400,000 500,000 400,000 350,000 200,000 200,000 S40,000 x i . m'm
Ending Fund balance 1,280,872 1,593,970 1,658,636 1,762,173 1,640,033 1,643,593 2,023,085 2,118,823 2,312,892 2,485,005 2,360,8 6,
TOTAL COMBINED FUNDS
Beginning Fund balance 9,325,020 4,191,414 4,054,772 3,909,743 3,750,680 3,576,546 3,804,433 3,507,060 4,456,775 5421526 6,167,959 B,967,252
Total Projected Revenues 10,138,323 5,906,690 9,991,044 10,423,691 10,742,269 11,082 045 11,574,295 11,540,545 12,498,000 12,501,256 13,507,492 13,939,408
Total Projected Expenditures 15,271,930 10,043,332 10,136,073 10,582,754 10,916,003 11,054,562 11,268,678 11,390,520 11,531,249 12,156,824 13,708,189 12,912,137
Mel ranshers - - - - - - N - - = -
ENDING COMBINED FUND 4191414 5% 4054772 aw 3908742 4% 3750680 3,807,050 5423526 @ 8,167,959 6,967,252

Restrictions against FB - Tabor & DSRF
Unrastricted Fund Balance:
Unrestrictad FB % of operating expensa
Fund balance % of operating expenditun
Materials as & % of operating budget
Salaries & benefits: % of op. budget
Debt services: % of revenue

Employes training: % of salaries
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FPresented at [I-/5-20(5 Regular Session

PATRICK LUCERO LIBRARY

HAPPY FIRST ANNIVERSARY 12
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LUCERO TEAM




PUEBLO CITY-COUNTY LIBRARY DISTRICT
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COURTESY PHONE













SUMMER READING PROGRAM

Registration:
Pre-readers;126
Readers: 499
Teans: 131
Adults: 258

Completion:

Pre-readers: 35

Readers: 98 (40 completed badge prize
sheets)

Teens: 31

Adults: 42













LEGO CREATIONS



















YT TN
1










3D PRINTER/MAKERSPACE




O194Nd 13d O21HOTH104 OdNYS



MARK SALAZAR’S HARDKNOX GANG PREVENTION &
INTERVENTION PROGRAM
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Department of Social Services
Catholic Charities

Soup Kitchen

Health Department

Boys and Girls Club

Posada

RMSER Headstart

YWCA
Cooperative Care
PDI

SRDA

Delivered 10,334 items




Yrlld bt edd by

Grandpa Sam’s &
Grandma Connie’s

FREE stocking & book
giveaway!
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Where:  Patrick A. Lucero Library
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Whent  Saturday, December 12, 2015 L ]
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Distributed at II-19-2015 Regular Session - Lucera Library Update

Michele C. Martinez

P.O. Box 354, Lake Arrowhead, CA 92352 .« (626) 975-7002 « zazpized@gmail.com

November 1 to December 1, 2015

December 1 to December 23, 2015

December 1 to December 20, 2015

January 2, to January 22, 2016

Patrick A Lucero Library Mural

Revised Timeline

Mural Sub-contracts & Timelines Established - Artist contracts Pueblo-based
fabrication specialists for steel frame, concrete, and installation, Artist prepares
materials, work contracts, and studio operations.

Mural Assembly - Artist assembles mosaic art in Pueblo, Colorado studio. Artist
meets with Pueblo Library staff and stakeholders, as needed. Studio visits may
be arranged at this time. Artist will provide weekly progress reports to Library.

Steel Frame Assembly & Installation - Steel frame is assembled at MesaFab
Fabrication shop, in Pueblo. The steel contractor estimates a two week time
frame for assembly and installation, including excavation, concrete, site
inspection, and frame erection. Pueblo City-County Library District will provide
construction barricades around the mural frame installation area. The artist will
oversee both the concrete and steel frame installation procedures.

Mosaic Mural Installation - Artist team completes surface treatments on
installed steel frame, including sealants and backer-board system. Scaffoldings
are in-place and 12" mosaic tiles are applied to the board surface to complete
the 15" x 19" image. Barricades will remain in place during this phase of the
mural installation to protect the area, and library patrons.



Elements of Design — The Image: Earth Rise

The 15" x 19" image will be rendered in 8mm recycled glass tile (glass mosaic “pixels” measure about % inch).




Elements of Design — Earth Rise: The Symbols

A young reader looks pensively ahead, his imagination engaged. With an open book before him, and his mind at work,
his desk becomes the surface of the moon. Earth Rise, NASA's classic Apollo Mission image, looms against an indigo sky.
The reader's world is alive with imagery. The mural reminds viewers of the power of books to enliven our thoughts and
spark our imaginations.

The blue line drawings surrounding the boy depict a reader’s experience. From fantasy to non-fiction works, these
symbols are based on books and show the workings of the reader’s mind.

Key (clockwise from top)

Luna Moth The Luna moth introduces the notion of the imagination taking flight. It is also a reference to
one of the artist’s favorite titles, The Moths and Other 5tories, by Helena Viramontes. The
coming of age stories relate real-life challenges and triumphs experienced by young people
growing up in an urban neighborhood.

Bronco The bronco is a dual tribute, both to great stories like Anna Sewell's classic Black Beauty, and
tales of the American West. The stallion also pays homage to Pueblo’s devoted Broncos fans.

Girl & Holograph A current technology in 2015, holographic books may be part of our library's future. A young
reader views a holographic image of a carbon atom, as a 3-D projection from a tablet device.
Digital technologies will continue to enhance the reading experience both in schools and public
libraries. The girl & holograph is a vision of libraries in our future,

Excalibur The Excalibur sword is from the classic Tales of King Arthur, where a youthful king proves
himself by carrying out the impossible task of removing the sword from the stone. Excalibur
symbolizes courage and persistence in the face of adversity.

Snowy Owl The owl is a reference to the Harry Potter books and the young wizard's companion, Hedwig.
The owl is a tribute to young readers’ love for fantasy stories, tales of friendship, and nature.

Star Constellation The Pleiades constellation is a regular feature of out night sky. For centuries, people have looked
to the Pleiades to mark the changing seasons, and to signal planting and harvest time. These
stars appear in creation stories around the globe. The symbol pays tribute to our Native
American predecessors, and our continuing reliance upon, and care for the natural world,

Bow & Arrow Archery figures prominently in heroic tales from the past and present, from the classic
Adventures of Robin Hood to Suzanne Collins' futuristic Hunger Games novels. As an
infantryman, young Patrick Lucero demonstrated both bravery, and the skills of a marksman.
The archer's bow represents these same leadership qualities in today's East Side youth.

Lunar Module The Apollo space program was in full swing in the late 1960s, when Patrick Lucero left home for
Viet Nam. The Lunar module parachuting back to earth pays tribute to our adventurers who risk
their lives for the sake of discovery, learning, our collective safety, and peace. The Apollo landing
represents both the triumph of discovery, and the valiant sacrifice made by Patrick Lucero in the
name of his country. It expresses a wish for a safe homecoming for all of our brave adventurers.



Fresented at I-19-2015 Regular Session - 2008 Key Results

PUEBLOWGITY-COUNTY

RY 2016 Key Results

nation - Information

Circulation

Visits

Program Attendance
Digital Use

2015 Key Results vs. Projection thru December

Result 2015 Target 2015 Projection*
Circulation 2,900,000 3,016,751
Visits 1,900,000 1,809,821
Program Attendance 300,000 259,761
Digital Use 887,000%** 918,091

*  Projectson based on Janvary through September 2015 results
** Adjusted down fram 1,300,000 to correct for efroneoiss "BOT™ hits in Circ DM
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Average Growth in Total Annual Circulation
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11/19/2015

Average Growth in Program Attendance
PCCLD oot s 10.3%

Program Aftendance
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2004-2015 Circulation Per Capita of 10 Similar
Size Libraries

Last Undated 2013
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11/19/2015

2004-2015 Program Attendance Per Capita of
10 Similar Size Libraries
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Ranges for 2016 Key Results

Ranges to Consider for 2016 Key Results®
015 HAverage PCCLD, Peer &

Estimated | Peer B Yoar Average Compatitive Library PCCLD 8 Yoar Avera
Actual B.5% z 14.0%

Total Annual Ciroulation 3,016,751 3,220,000 3,230,000 3,440,000
= e ——
4% 5.1% 10.1%
Uibrary isits 1,809,571 1,810,000 1,510,000 2,000,000
1.1% 10.3% 22.6%
Program Attendance 99,761 263,000 287,000 319,000

Total Digital Use

POOLD 4 Year Average PCCLD 4 Year Average PCOLD 4 Year Average
- 53 +5%
19.3% 8.1% 9.7%
Digital Use 918,091 1,100,000 1,150,000 1,190,000

* note: figures rounded up '
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2016 Circulation and Visit Targets by Branch

CIRCULATION
015 PewSYew AwragePCOD,  POCLDS
Estimsted  Aweage  Pow & Compatitie Yaar Average
%LSA Actusl {5.6%) Libeary (7.0%) (14.0%)

Barkman B0% AT T 407 000 453,000 4RI
Giodone + Avondals 10.9% 113,855 1200 122000 130,000
Greenhom+ Bewlah 1% HAn 101,600 102,000 1068 00ed
Lamb 80% B85 J66,000 JET.000 381,000
Libracy @ 4% Fakies ] 25,000 25,000 6,000
Luscers a0% 190,851 204,000 05,000 218,000
Puoeblo West 230% 437441 467,000 453,000 453,000
Ranwfings s 1437144 1,533,000 1538000  1.639.000
VISITS .
2015 Peer B Yoar PCOLD. Pesr  Yaar
Estimated  Awrage & Compatithe  Aserage
5% LSA Actusl [A%)  Liary (5.1%)  (101%)
Baroman BO% 132628 152,000 203000 23000
Giodone + Avondale 1009% B9, 187 £9,000 54,000 59,000
Greenham+ Baulah ire 76,385 TT.000 81,000 B5,000
Lamb 0% 35,652 315,000 132,000 348,000
Library @ Y 0.4% 43,953 44,000 47.000 45.000
Lucern 0%  1ER7ER 184 000 134,000 202.000
Puebio West B30 NI 261,000 ITh000 280000
Rarsdngs NO%  G4E963 545 000 620000 T13.000

2016 Program Attendance and Digital Use Targets

PROGRAM ATTENDANCE

Fawrage
PCOLD, Pesr  PCCLD B
M5 PearBYear & Compete  Year
Estimaled  Aowrage Liteany Postagh

M LSA HAchgsl [1.1%) {10.3%) Qﬁ!
Baroran BO% 20501 22,000 000 27000
Giigdone + Avondala 0% AN ir.e0 9,000 21,000
Girpenkarrs Baulsh irs 11,843 12,000 14,000 15,0600
Lamb B0 31,487 2o 35,000 29,000
Libemey i Y 0% 3999 5,000 5,000 5,000
Lucaio 9.0% 8575 o.0m 20000 23000
Purbio Yest 22.0% 28,857 31,000 13000 AT o0
Rawfings T0% 4N 128,000 0000 155,000
Computar Use
¥TD 2015 Est 18.2% 24.7% 20.7%
Barkman 59,323 73057 547840 O8,7IB69 L 19375
Giodone + Avandate 25,754 34,339 40,5317 42849 44 3688
Gresnhesns Baciah 16,128 21,504 2556328 26,708 27783
Lamb E5.7T76 74,368 B8B4E T 2,365 46083
Library @Y 10,349 13,799 16,848 0 17,136 17,828
Lucwn T1.229 24972 1132056 117,955 122 704
Pushio West 65,681 BT5TS 1043890 108, 76E 113,146
Rowiings 179,598 239454 2854411 297 414 309387
Wireless 154,522 06029 2465870  DPECBER 266,190

Elpcirgnic Resowces 59,419 79,225 S44366 58786 102,359
HOTE: Difrtant than Key Resulls b thesa bers theough Sapt
and Koy Results hrough Gt (roughly 12.000 dffarence)
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Questions / Comments
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