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December, 2016
e First date for meeting of the title board. (No sooner than the first Wednesday in December aft lecti
(Wednesday) G Y er an election). 1-40-106(1)
8 -December |Last day for the Secretary of State to compile and total returns from all counties and complete statutory recounts, 1-10-103(2)
(Thursday)  |if any. (30 days after the General Election) 1-10.5-102{2)
9-December |Lastday an interested party may request a recount of the resuits of the General Election at their own expense.
(Friday) |(Within 31 days after the election) 110 5-106(2)
15 -December [last day to complete a requested recount by an interested party. (No later than the 37th day after the General
{Thursday) |Election) 1-10.5-106(2)
January, 2017
6 -January Last day for county clerk and recorder to generate a list of electors within the county who submitted more than 1-2-305
(Friday) one ballot for the election {Not later than sixty days after a state election) 1-1-106(5)

10 - : -6-
iy Last day for state office holders/appointees to file personal financial disclosures, or update form. 24-6-202(4)
(Tuesday) 1-1-106(5)

11 -January :

Last day for General Assembly to convene 2017 regular session.
(Wednesday) ¥ Y (3 Art. V, Sect, 7
February, 2017
6 -February  [Deadline for the county clerk and recorder to provide the county chairpersons of the major political parties with a
(Monday)  [list of records cancelled under the NVRA. (no later than 90 days after the general election) 1:2-605(8)
March, 2017
1-March Deadline for the Secretary of State to distribute a free list of who voted in the 2016 general election to each major
(Wednesday) |and minor political party. (no later than March 1 following the general election) 1-2-305(4)
April, 2017
7 -April Last day to submit a draft to the Secretary of State of a 2017 proposed initiative to be heard by the Title Board if
(Friday) the initiative is to be voted on in November. (by 3:00pm, 12 days before the last Title Board Hearing) 3-40-106(1)
Aa:Agol Last Title Board Hearing for measures that will appear on the 2017 Coordinated election ballot 1-40-10
(Wednesday) : -40-106(1)
May, 2017
30-Hhay The General Assembly must adjourn no later than this date. (regular sessions must not exceed 120 calendar days) Art. V, Sect. 7
(Wednesday) e ’
June, 2017
1-June Last day for the Secretary of State to notify county clerks of qualified political organizations' loss of qualified
(Thursday)  |status. (no later than June 1 of each odd-numbered year) Rule 3.7
July, 2017
28 -July if a political subdivision has taken formal action to participate in the Coordinated Election, it must notify the 1-7-116(5)
(Friday) county clerk in writing. (100 days before the election, if the governing body has taken formal action) 1-1-106(5)
Aupust, 2017
Last day to file an initiative petition with the Secretary of State for the 2017 Coordinated Election. {no later than Art.V, Sect. 1(2)
Fikugiist 3:00 PM, at least 3 months before the election) 1-40-108
(Monday) Last day to file an addendum to a previously filed initiative petition that was deemed insufficient, {within 15 days Art, V, Sect, 1(2);
after determination of insufficiency, but no later than 3:00pm at least 3 months before the election) 1-40-117(3)(b)
Last day for the county clerk to submit a mail ballot plan and a watcher accommodation plan to the Secretary of 1-7.5-105(1)
State. (no later than 90 days before the election) Rules 7.1.1, 8.7
9-August 4 . ; .
(Wednesday) Last day to designate Voter Service and Polling Centers and Drop Off Locations for the 2017 Coordinated election
and submit accessibility surveys to the Secretary of State. (no later than 90 days before the election) Rules 7.9, 7.10
First day a candidate for the office of school district director may circulate a nomination petition. (no sooner than
90 days before the election) 1-4-803(1)(b)
24-August | Last day for the Secretary of State to give written approval or disapproval to a submitted mail ballot plan, if the 1-7.5-105(2)(a)
[Thursday) plan was filed on August 9th. {within 15 days after submission of the plan) Rule 7.1
Use this as a reference guide only. Always refer to the Colorade Constitution,
Revised Statutes, and Secretary of State Rules for applicable provisions. Page 10f 4
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Deadline for the county clerk and coordinating political subdivisions to sign intergovernmental agreements for the

8-September
(Friday)

60 days before the election)

29-August
(Tuesday)  |2017 Coordinated Election. (no later than 70 days before the election) 1-7-118(2)
September, 2017

Last day for candidates for the office of school district director to file a nomination petition. {no later than 67 days
1-September |Pefore the election) Ha0s
(Friday) Last day to file an affidavit of intent to run as a write-in candidate for a non-partisan coordinated election. {by 1-4-1102(2)
close of business on the 64th day before the election) 1-1-106(5)

6-September |Last day for the Secretary of State to issue statements of sufficiency or insufficiency for initiative petitions filed on
(Wednesday) |August 7th. {(no more than 30 calendar days after the petition is filed) AR

Last day for major political parties to provide an adequate list of election judges to the county clerk. (no later than
Rule 6.1.3

Last day far the designated election official from each political subdivision that intends to conduct an election to
certify the ballot content. If the election will be coordinated with the county, the certification must be delivered to
the county clerk and recorder of each county that has territory within the political subdivision. (no later than 60

days before the election)

1-5-203(3)(a)

Deadline for the county clerk to file security and contingency plans with the Secretary of State. (no later than 60
days prior to the first election where the procedures will be used)

1-5-616(5)(b)

Deadline for the county clerk to begin video surveillance of designated areas for the Coordinated Election (at least

28-September

judges in a local election that is nat coordinated with the county. (no later than the 40th day before the election)

60 days before the election) Rule 20.7.2
11-September |Last day for the Secretary of State to send notice and certification of the Coordinated election ballot to the county 1-5-203(1)
{Monday) clerks. (no later than the 57th day before the Coordinated Election)
13-September Last day for the designated election official to submit a mail ballot plan to the Secretary of State to conduct a
i nonpartisan election by mail ballot if the jurisdiction is not coordinating with the county clerk. (no later than 55 1-7.5-105(1)
(Wednesday) . -
days before the election)
22-September |Last day to file pro/con comments pertaining to local ballot issues with the designated election official in order to
(Friday) be included in the ballot issue notice. {the Friday before the 45th day before the election) 1-7-901(4)
Deadline to send mail ballots to military and overseas electors. (no later than 45 days before the election) 1-8.3-110(1)
23-September 1-1-106(5)
Saturda
{ vl First day that the county clerk may hold election judge training. 1-6-101(5)
25-September |Last day for a petition representative to submit a summary of comments in favor of their local ballot issue. (no
{Monday)  |later than 43 days before the election) 1-7-903(3)
26-September |Last day for the designated election official to deliver ballot issue notices to the county clerk. {no later than 42
{Tuesday) |days before the election) 1-7-904
Last day for the designated election official to order registration and property owner records for use by election 1-5-303(1)

1-5-304(1), (2)

Last updated: 02/08/2017

(Thursday) |Last day for the Secretary of State to give written approval to a mail ballot plan submitted by a designated election
official for a nonpartisan election, if plan was filed on September 13th. (within 15 days after submission of the 1-7.5-105(2)(a)
plan)
October, 2017
3-October  |Last day for county clerks to provide a list of election judges, including political party affiliations,
(Tuesday) if known, to each appointing party. {no later than 35 days before election day) Rule6.1.4
Last day to mail notice of election for ballot issues. (At least 30 days before a ballot issue election) Art. X, Sect. 20(3)(b)
1-1-106(5)
Last day for the Legislative Council staff to print and distribute the ballot information booklet for statewide Art. V, Sect. 1{7.5)(b}
6-October |measures to active registered voters. (At least 30 days before the election) 1-1-106(5)
(Friday)
First day a county must be able to issue a mail ballot to a voter who requests one in person at the county clerk's Rule 7.2.7
office or the other office designated in the county's mail ballot plan. (32 days before the election) 1-7.5-107(2.7)
13-October |Deadline to complete changes in the boundaries or division of precincts for nonpartisan elections. (No later than
(Friday) 25 days prior to the election) 1-5-104(1)
Use this as a reference guide only. Always refer to the Colorado Constitution,
Revised Statutes, and Secretary of State Rules for applicable provisions. Page 2 of 4
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Coordinated Election: Novernber 7, 2017

Last day to submit an application to register to vote through a voter registration drive for the Coordinated
16-October  |Election. {No later than 22 days before the election) 1-2-201(3)(b)(1}
(Monday) : ,
First day mail ballots may be sent te voters, except for UOCAVA voters. 1-7.5-107(3)(a)
s cbibar Last day for counties‘ to submit zero result files (data entry counties) or a docurnent listing all ballot content
{Tussday) (manual entry counties) to the Secretary of State for Election Night Reporting. (No later than 21 days before the Rule 11.10.2
election)
Last day for the designated or coordinated election official to publish notice of the coordinated election. (no later 1-1-104(34)
than 20 days before the election) 1-5-205(1)
Deadline for the designated election official to mail a copy of the notice of election to the county clerk of each
county in which the political subdivision is located if the election is not coordinated by the county. (no later than 1-5-205(1),(2)
18-October |54 gays before the election)
(Wednesday)
Last day to post Voter Service and Polling Center, Polling Location, and Drop-off signs for the Coordinated Election.
(at least 20 days before the election} 1-5-106
20-October |Deadline for the county clerk to send mail ballot packets to each active eligible elector for the Coordinated
(Friday) Election. (no later than 18 days before the Election) 1-7.5-107(3}(a)(1)
Last day to appoirit board of canvassers for a nonpartisan election that is not coordinated by the county. (at least
15 days before any nonpartisan election) 1-10-201(1)
Last day for county chairpersons of major political parties to certify appointment of registered electors to serve as
23-October |members of canvass board for statewide baliot measure in 2017 Coordinated Election; members of canvass board Election Rule 4.3.3
(Monday) for other ballot content will be appointed in accordance with intergovernmental agreement (at least 15 days 1-10-101
before election). 1-10-202
Counting of mail ballots may begin. No results may be disclosed until after 7:00pm on Election Day. (15 days prior
to the election) 1-7.5-107.5
Equipment inventory lists due to the Secretary of State. (no later than 10 days before the election) Rule11.2.3
27-October 1-1-106(5)
(Friday) The election notice must be posted in the designated election official's office. (at least 10 days before the election 1-5-205(1.3)
and until 2 days after the election) 1-1-106(5)
Last day to submit an application to register to vote through the mail, a voter registration agency, a local driver's 1-2-201(3)(b){111)
30-October |IC.EnSaE examlnatr'on facility, or online to receive a mail ballot for the Coordinated Election. {through the 8th day 1-2-201(4)
(Monday) p.rlor to the electmn.] : 1-2-508(3)(a)())
First day Voter Service and Polling Centers must be open (At least 8 days before and on election day, except
Sunday) 1-7.5-107(4.5)(c)
31-October  |Elections Setup Records are due to the Secretary of State for the Coordinated Election. (No later than 5:00pm on
(Tuesday)  [the 7th day before the election) Rule 11.4
November, 2017
37?;7;:;” First day Drop-off locations must be open. (At least 4 days before election day, including Saturday) 1-7.5-107(4.3)(b)
Art. X, Sect. 20{3)(a)
Coordinated Election 1-1-104(6.5)
T GverEar (Polls open 7:00am to 7:00pm. First Tuesday in November) 1-7-101
(Tuesday) - - - 1-41-102(1)
All ballots must be in the hands of the county clerk by 7:00pm on election day in order to be counted. Ballots cast 1-7.5-107{(4)(b)(11)
by military and overseas voters must be sent no later than 7:00pm on election day and received by the close of 1-8.3-111
business on the 8th day after the election. 1-8.3-113 (1), (2)
Deadline for the Secretary of State to notify counties of the voting devices and races selected for auditing Rl 5
S inusiibes purposes. (Within 48 hours after the close of polls) ule 11.3.3(a)
{Thursday)  |Deadline for the county clerk to send missing signature, signature verification, and missing ID letters for mail and a9/
provisional ballots. {within 3 days from signature/ID verification but no later than 2 days after election day) 1;7:;110;;;?(?)
-8.5- a

Use this as a reference guide only. Always refer to the Colorado Constitution,

Last updated: 02/08/2017 Revised Statutes, and Secretary of State Rules for applicable provisions.

Page3 of 4



Secretary of State

2017 Election Calendar

Coordinated Election: November 7, 2017

15-November
{Wednesday)

Last day for ballots cast by military and overseas electors to be received by the county clerk in order to be
counted. (no later than the 8th day after election day)

1-8.3-113(2)
1-1-106(4)

Last day for elector to cure signature discrepancy or missing signature, or to provide missing ID for mail and
provisional ballots to be counted. (within 8 days after election day)

1-7.5-107(3.5)(d)
1-7.5-107.3(2)(a)
1-8.5-105(3)(a)

21-November
{Tuesday)

Last day for verification and counting of provisional ballots to be completed. (within 14 days after election day)

1-8.5-105(5)

24-November
(Friday)

Deadline to complete the canvass for the Coordinated Election. (no later than the 17th day after the election)

1-10-102(1)

Deadline for the county clerk to report the results of the post-election audit to the Secretary of State. (no later
than 5:00pm on the last day to canvass)

Rule 11.3.3(f)

expense. (within 31 days after the election)

Deadline to submit official Abstract of Votes for the Coordinated Election to the Secretary of State. {no later than 1-10-103
27-November |[the 18th day after the election) 1-1-106(5)
(Monday) Deadline to upload the final canvass results to the ENR system. (by close of business on the first business day after
the statutory deadline for completing the canvass) Rule 11.10.5
December, 2017
7-December |Last day for the Secretary of State to compile and total returns from all counties and order appropriate recounts, if 1-10-103(2)
(Thursday)  |any. (No later than the 30th day after the Coordinated Election) 1-10.5-102
First day the county clerk may stop video surveillance of designated areas for the Coordinated Election. (through
8-December |at least 30 days after the election, unless there is a recount) Rule 20.7.2
(Friday) Last day an interested party may request a recount of the results of the Coordinated Election at their own
1-10.5-106 (2)

14-December

Last day to complete a requested recount. (no later than the 37th day after the Coordinated Election)

1-10.5-106 (2)

(Thursday)
i Following the election, the county clerk must report to the Secretary of State in writing the number of ballot
return envelopes with discrepant signatures that the clerk forwarded to the district attorney for investigation. Rule 7.8.13
January, 2018
Deadline to be affiliated with a major or minor party to run as a party candidate. (Note: For major-party assembly 1-4-601(4)(a)
1-lanuary R . ) i : 1-4-801(3)
(Monday) designation, this deadline may be dictated by party rules.)
4 Deadline to be unaffiliated to access the baliot by petition as an unaffiliated candidate. 1-4-802{1)(g)(1)
1-4-1304(2)(b)
10-January i
General Assembly to convene 2018 regular session.
(Wednesday) Y £ Art. V, Sect, 7
12-January  |Deadline to submit a petition to qualify as a minor political party. (Must be signed by at least 10,000 registered
(Friday) electors and submitted to the Secretary of State no later than the second Friday in January) 1-4-1302(1)
February, 2018
2-February |Last day for Secretary of State to issue a statement of sufficiency/insufficiency regarding petition to qualify as a
(Friday) minor political party, if petition is received on January 12 (No later than 21 days after receipt) 1-4-1302(4)(b)

An insufficient petition to qualify as a minor political party may be amended once prior to 3 p.m. on the 7th day

after the notice of insufficiency.

1-4-1302(4){c)

Last updated: 02/08/2017

Use this as a reference guide only. Always refer to the Colorado Constitution,
Revised Statutes, and Secretary of State Rules for applicable provisions.
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Distributed at 17-23-2017 Regular Session

—ncrw Colorado Public Library Mill Levies (As of January 1, 2014)

General Fund Bond Redemption/Contractual Obligation Capital/Special Abatement Total
Jursidiction County Assessed Valuation Levy Revenue Levy Revenue Levy Revenue Levy Revenue
[Temporary Tax Credit)*

Arapahoe Library District Adams $3,703,170 4.861 $18,001 0.000 S0 0.000 S0 4,861 $18,001
Arapahoe Library District Arapahoe $4,353,088,410 4,760 $20,720,701 0.000 0 0.000 S0 4.861 $21,160,363
Basalt Regional Library District Eagle $166,348,120 2,610 $434,169 1.870 $311,071 0.000 S0 5.000 $831,741
Basalt Regional Library District Pitkin $165,653,520 2.610 $432,356 0.520 $86,140 0.000 $0 5.000 $828,268
Berthoud Community Library District 3 Larimer $119,110,564 2.400 $285,866 0,000 S0 0.000 S0 2.400 $285,866
Clear Creek County Library District Clear Creek $597,218,340 2.000 $1,194,437 0.000 50 0.000 S0 2.000 $1,194,437
Clearview Library District Weld 5480,661,871 3.546 $1,704,427 0.000 0 0.000 $0 3.558 51,710,195
Conejos Library District Conejos 563,299,762 2.000 5126,600 0.000 50 0.000 50 2.007 127,043
Costilla County Library Cos! $122,308,579 0.500 $61,154 0.000 $0 0.000 50 0.500 $61,154
Delta County Public Library District Delta $304,416,950 3,000 $913,251 0.000 50 0.000 50 3.000 $913,251
Delta County Public Library District Montrose $3,329,500 3.000 $9,989 0.000 S0 0.000 50 3.000 $9,989
Dolares County Library Dolores $109,063,092 1.000 5109,063 0.000 50 0.000 $0 1.000 $109,063
Dolores Library District Montezuma $55,216,750 4.156 $229,481 0.000 50 0.000 S0 4.160 $229,702
Douglas County Public Library District Douglas $4,689,459,530 4.000 $18,757,838 0.000 s0 0.000 50 4.029 $18,893,832
Eagle Valley Library District Eagle $1,527,220,160 2.750 $4,199,855 0.000 S0 0.000 S0 2.750 $4,199,855
East Cheyenne County Library District Cheyenne $100,575,707 1.000 $100,576 0,000 S0 0.000 S0 1.000 $100,576
East Morgan County Library District Morgan $189,567,750 3.500 $663,487 0.000 $0 0.000 $0 3.500 $663,487
East Routt Library District Routt $801,392,205 3.298 52,642,991 1.158 $928,012 0.000 50 3.929 $3,148,670
Elbert County Library District Elbert $261,324,650 2516 $657,493 0.000 $0 0.000 $0 2,516 $657,493
Estes Valley Public Library District Larimer $318,101,370 4.520 $1,437,821 0.000 S0 0.000 $0 4.532 $1,441,638
Garfiefd County Public Library District Garfield $2,894,395,490 0.000 $0 0.000 S0 1.000 52,894,995 1.000 $2,894,995
Gilpin County Library Gllpin $339,353,590 0.239 $81,106 0.000 S0 0.000 S0 0.239 $81,106
Grand County Library District Grand $704,799,260 2.410 $1,698,566 0.000 $0 0.000 $0 2.410 $1,698,566
‘Gunnison County Library Gunnisan $576,185,530 1.323 $762,293 0.000 S0 0,000 S0 1323 $762,293
High Plains Library District Boulder $96,528,652 3.249 $313,622 0.000 $0 0.000 0 3.264 $315,070
High Plains Library District Weld $6,460,769,361 3.249 $20,991,040 0,000 S0 0,000 50 3.264 $21,087,951

sdale County Reg, Library District Hinsdale $50,367,940 1.750 $88,144 0,000 S0 0.570 $48,857 2.720 $137,001
Ignacio Community Library District La Plata $328,603,100 1.500 $492,905 0.000 S0 0.000 $0 1.500 5492,905
Jackson County Library Jackson $43,438,510 1412 561,335 0.000 50 0,000 50 1.412 $61,335
Jefferson County Library Jefferson $7,056,234,182 3.500 $24,696,820 0.000 $0 0.000 $0 3.500 $24,696,820
John €. Fremont Library District Fremont $113,559,540 2.000 $227,119 0,000 $0 0.000 $0 2.000 $227,119
Kiowa County Public Library District Kiowa $41,881,510 1.500 562,822 0.000 50 0.000 $0 1.369 $57,336
La Veta Public Library District Huerfano $36,439,180 3917 $142,732 0.000 50 0.000 50 3.917 $142,732
Las Animas-Bent County Library District Bent $54,792,870 1.500 $82,189 0.000 $0 0,000 S0 1.500 582,189
Mancos Library District Montezuma $47,451,990 6.000 $284,712 0.000 S0 0.000 S0 6.000 284,712
Meeker Regional Library District Rio Blanco $790,646,180 2.032 $1,606,593 0.000 $0 0.000 S0 2.032 51,606,593
Mesa County Public Library District Mesa $1,826,178,050 3.000 55,478,534 0.000 50 0.000 S0 3.027 §5,527,841
Montrose Library District Montrose $485,794,130 3.000 $1,457,382 0.000 $0 0.000 $0 3.000 $1,457,382
Nederjand Community Library District Boulder 558,080,016 4.400 $255,552 2.370 $137,650 0.000 $0 6.770 $393,202
Northern Chaffee County Library District Chaffee $166,547,437 2.500 $416,369 0.000 $0 0.000 $0 2.500 $416,369
Quray Library District Ouray $50,758,710 1.500 $76,138 0.000 S0 0.000 $0 1.500 $76,138
Penrose Community Library District Fremont $31,369,840 5.500 $172,534 0,000 $0 0.000 50 5.500 $172,534
Pikes Peak Library District El Paso $6,028,899,300 4,000 $24,115,597 0,000 S0 0.000 S0 4.000 $24,115,597
Pine River Public Library District La Plata $229,994,310 2.500 $574,986 0.000 $0 0.000 $0 2.500 §574,986
Pitkin County Library District Pitkin $2,433,350,700 1.625 $3,954,195 0.000 $0 0.000 S0 1.439 $3,501,592
Poudre River Library District Larimer $2,466,082,805 3.000 $7,398,248 0.000 $0 0.000 $0 3.013 $7,430,307
Prowers County Library Prowers $123,697,841 0.000 S0 0,000 40 0.000 $0 0.000 S0
Pueblo City-County Library District Pueblo 51,667,904,201 5.250 $8,756,497 0,000 S0 0.000 S0 5,258 $8,769,840
Rampart Regional Library District Teller $228,299,870 4,119 $940,367 1.190 $271,677 0,000 $0 5.309 $1,212,044
Rangely Regional Library Rio Blanco $440,652,730 0.500 $220,326 0.000 S0 0,000 50 0.500 $220,326
Rangeview Library District Adams $3,461,064,310 3.659 $12,664,034 0,000 S0 0,000 S0 3.659 $12,664,034
Red Feather Mountain Library District Larimer $47,943,150 2.500 $119,858 0.000 $0 0.000 $0 2.500 $119,858
Ridgway Library District Ouray 596,158,630 2.800 $269,244 0,000 S0 0.000 S0 3.241 $311,650
Rio Grande County Library District Rio Grande $173,181,708 1.500 $259,773 0.000 S0 0.000 $0 1.500 $259,773
5. Chaffee County Reg. Library District Chaffee $189,183,734 3.500 $662,143 0.000 S0 0,000 S0 3.511 $664,224
S. Teller County Public Library District Teller $303,915,580 0.573 $174,144 0.000 $0 0.000 50 0.404 $122,782
San Miguel County Public Library District #1 (Telluride) San Miguel $670,366,350 2.800 $1,877,026 0,900 $603,330 0.000 S0 3.710 $2,487,059
San Miguel County Library District #2 (Lone Cone Library District dba Norwood Pub San Miguel $53,666,010 3.478 $186,650 0.000 s0 0.000 0 3.478 $186,650
South Routt County Library District Routt $104,864,841 1.147 $120,280 0.000 S0 0.000 50 1.157 $121,329
Spanish Peaks Library District Huerfano $84,716,600 2.080 $176,211 2,100 $177,905 0,000 50 4,188 $354,793
Summit County Library Summit $1,543,400,370 0.768 $1,185,331 0.000 50 0.000 $0 0.768 $1,185,331
Upper San Juan Library District Archuleta $288,386,399 1.500 $432,580 0.000 $0 0.000 $0 1.510 $435,463
West Custer County Library District Custer $92,779,800 1.983 $183,982 0.000 $0 0.000 $0 1.987 $184,353
West Routt Library District Routt $105,556,454 1711 $180,607 0.502 552,989 0.000 50 2213 $233,596

Source: “Certification of Levies and Revenues - As of January 1, 2014" in Coiorado Division of Property Taxation: 2012 Annual Report (http://www.colorado.gov/cs/Satellite/DOLA-Main/CBON/1251654511637)
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How to save $60,000+?

PCCLD Call Center Update, 2017

Problem...

For the 2017 budget the library examined expenditures fo
determine the best way to save money, maximizing
resources we already have.

We estimated we would need over $60,000 to continue
our contract with Unique Integrated Communicafions
(UIC) to provide Call Cenfter services
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Solution!

ldentified locations where and times when more PCCLD
staff can answer phone calls, rather than outsource those
cells e UIE.

Goals of Call Center Change

Contfinue to have a live person answer the phone when a
customer calls

Provide excellent customer service to each caller with
knowledgeable operator

RedUeceexpenses
Maximize existing staff resources
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Resources

Mid-2013 to 2016 Call Path Ui Types and Transfer
Destinations
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UIC Call Data - UIC answered
28,887 callsin 2016, averaged
2,407 per month
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New Plan as of 2017

Rawlings Call Marilyn
Center ) :

Maximum but unlikely wait time: 45 seconds
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Results....EVERY CALL ANSWERED!

We answered over 3000 calls in January with a live PCCLD Employeel
We average 118 calls per day

Less than 1/3 of our calls are fransferred to other departments/locations —
we resolve over 2/3 of our calls immediaiely

We no longer contract with UIC, but they were very helpful during the
transifion

Staff at less busy locations are now answering phones, and each phone
call they answer confributes to their Visits Key Result

Call Center Tracker

Call Center Guide Call Center Tracking
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F3 Calls by Mour
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Challenges

How many calls are we really going to receive?
Timing is everything...

Increased activity for new staff

Accurate reports

Schedules —it's important to know when expected
coverage is not possible (closure, iliness, fechnical issues)

Moving forward

Continue to review data

Confinue to collect and act upon feedback in ways that
work best for the entfire library

Open fo fine-tuning schedule as appropriate, adding
locations/phones/staff if needed

Constant adjusting and updating of information staff
need to answer the phones (Amberlyn — Circ Mgr)




Fresented at [7-23-2017 Regular Session

Collection HQ

Manage:
Collection Demand, Removal, Rebalance
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Collection Demand

Adult Fiction Popular Author’s Top Titles
Author Summary

System Wide Popular Author Summary (Fiction) Author Detail - Most Popular Titles (System-Wide)

spum

Tools for Weeding and Floating Lists

Collection Removal Collection Rebalance

* Grubby » Staff at all locations recently
» Highly used items are discarded began using these tools to

* Replacements are purchased using select items for floating

flastCon » Popular Author Transfer

* Dead * Popular Subject Transfer

» Branch items with no circsin last 2

years are sent to Raw]ings 2 REbalance PuSh

« Rawlings iterns with no ciresin last * Rebalance Pull
2-4 years are discarded




2/27/2017

Select: Monitor and Discover

T &+ I8 wpsede

Performance By Dewey

Authordty Foeilo 0o ony Lavay
Audiencs | 4

Datasst  + Fak.t7

Progross 22612

Pravious Patlod  Jarusy o 7o Fesuary 2008
Current Pariod sy o 7 T2 Fatoue

Monitor

Compare circulation of new
materials from previous year
to those of current year.

-> Performance By Dewey:
Juvenile Jan-Feb 2016 & 2017




Discovery

Discover currently popular
titles from peer libraries not
yet purchased by PCCLD.

YA Fiction Social Themes
popular within last month
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Promote: Top Charts

2/27/2017



Top Charts

Many options are available

» Fiction, Nonfiction, Media, eBooks
» Title, Author, Subject

*  District, Branch

*  Adult, Youth, Teen

->Top 20 Adult Media Titles

Top Title Chart (Non-Book)

Top 20 Toss- et Meno
s Push'o 2y County Livay
CaFungi

2/27/2017
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O Fiction

Dead On Arrival
15641 items added from 06-Aug-2015 to 06-Aug-2016

A]] Fi(‘ on — Aug 2015 to Aug 2016 1029% (1610) of these tems achieved less than hwo arculations and have a monetar, value of $24 150

* o Circs: 6% or 880 items "

$13,200

» 1 Circ: 4% or 730 items

510,900
$10,9 80.7%

M o 0/,
¢ 2+ CITCS. 900 0T 14,000 " Zero Circulations @ One Circulaticn Maore than One Circulation

$210,500 T

© Circulation From Transfers

Transfer Benefits [z

Since March 2016
* 2,559 items were transferred

7,807 more circulations were
ained after items went to new
Ocatlons 16 SAdupnd  thae2aty oaaeis - [P —

I New CHeuiahor In Freviess Mool 15 New Cacuiabon This Morn

Prevented the loss of $32,820
worth of material




