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Pay for Performance 2016

LI

Goal

= A performance based pay system that rewards employees for exceptional job performance in
a transparent fashion that remains within budgeted resources.

GoaL
b




4/19/2017

History

Began researching a performance based system in 2011 due to both employees and
administration agreeing that employees should be paid based on their performance.

Research included:
*Employee input
»Consultant (the Singer Group)
Market salary survey
» Reviewed performance systems at other libraries

Results of research led to implementation of current Pay for Performance system
»Compensation structure with organizational levels established
# Electronic performance appraisal system
»Monthly check-ins regarding performance (Walk Around the Block)
= Annual Self Review
#Annual Performance Review

A i i P SR |- i i

PFP Process Eﬁ

Employee and Manager

»Each year employees complete a self-assessment
#Manager reviews self-assessment

»Managers write performance review
4 & greas of performance measures
< 3 point scoring systém [needs Improvement, mests expectations, outstanding performance)

#Managers score employees in each of 4 areas
& Customar Service
% Comprehanslon snd Competencies
% Tearvwork and Relationships
4 Time Management

»Managers Score Progress on Annual Goals
¥>Scores are totaled for each employee and submitted to Human Resources
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PFP Process
Administration

#HR creates a spreadsheet and presents to ED, COO, and CFO.
this rd, a
»Scores are sorted by level

PFP%  Current  Current . _
Increase  Annual  Hourly  Minimum PFPPay 2017 Annual
Raw Score  Amount  Wage  Wage  Wage Ad). Increase Pay

PFP Process
Administration

>Total amount of budgeted salaries
#Total amount of budgeted salary increases
#Patential overtime budget

»#Colorado Minimum Wage Increases each year
¥ Overall district-wide scoring
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PFP Process
To balance budgeted dollar amount with Pay for Performance Scoring

PFP
Scores $

PFP Summary CIBRARY

2016

2016 Scores

#Scores sorted .

»0verall District

Average for 2016

) | 255 28-3.0

m26-279
m24-259
m22-239
m20-219
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PFP Summary
2016

With a district average, at 2.5, graph
demonstrates that 65% of
employees have received a score of

2.5 or above.

2016 Scores

m25-3.0
m229-249
m20-228

PFP Summary
2016

In order to give the most employees a pay increase, it was broken

out this way.
Score Pay Increase  # Employees
X 2.50-3.00 2.50% 80
2.29-2.49 2.25% 23
2.00-2.28 2.00% 20
123

-
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PFP Summary TR
2016

> In order to analyze the bonuses, we take a Employee Scores above 2.5
closer look at of the 65% of employees that
scored between 2.5 and 3.0, which is 80

employees.

~18 scored over 2.75 E275-30
»28 scored between 2.6 and 2.70 2.6-2.70
10 scored between 2.57 and 2.6 m257-2.60
» 24 scored between 2.5 and 2.57 8250254

PFP Summary HT
2016

*»There are two groups of employees that are not eligible to receive a Bonus -

Employees that are hired within the year
Employees that have been promoted within the year.

These two groups of employees will receive a salary increase - a pro-rated increase depending on their
date of hire, but they won't be eligible for a bonus in this budget year.




4/19/2017

PFP Summary
2016 Merit Bonus

» Rewarding our Top Performers with a Bonus

2.75-3.0 $200 18
2.60-2.71 $100 23
2.57 -2.59 $50 10

2

e rer——

2016

PFP Summary
2016

Budgeted $90,862.31
PFP Award $87,132.17
Merit Bonus $ 6,200.00

Difference $(2,469.86)
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PFP Score Comparison LTRRARY
2015 and 2016
2015 2016

28-3.0 12 10% 2.8-3.0 12 10%

2.6-2.79 36 0% 26-2.79 34 28%

2.4-259 34 28% 2.4-259 50 41%

2.2-239 24 20% 2.2-2.39 13 10%

20-219 14 11% 2.0-2.19 14 11%

18-199 1 1% 1.8-1.99 0 0%

Total 121 Total 123

Pay for Performance
2017 Forecast

»2017 District Overall Budget Dollars
> Pay Increases budgeted

» Colorado Minimum Wage Increase
($10.20)
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RESIDENTIAL ASSESSMENT RATE STUDY
Final Findings
2017 - 2018

Pursuant to § 39-1-104.2(6) CR.S.
April 17, 2017

SUMIARY
The final WMMeﬁmﬂhmmm 2017-2018 is 7.20
pnrcmt.ﬂﬂsﬁgm:qﬂacesmmﬁﬁ.ﬁﬁpmﬂ in the preliminary

mmmmm,mw.mmmwmmm fax
years 2017-2018 is 45.76 percent. This figure repiaces the mm& of
: 5 sCutation |

revised upon receiving updated value estimates from county assessors for the following
properly classes: vacant land, residential, commerdial, industrial, agricultural, natural
resources and producing mines.

mmmghtheﬁnalasﬁnatesmmmmthanmeﬁgtmaﬂmmhum
preliminary report, they are stiesﬁmhs.mdmmnstcasastheymmmmum
mmmatﬁlrmwhmmmmmnmmm of Assessment. This is
particularly true for the oil and ges, producing mines, and natural resource classes.
County assessors value the property in these classes after they receive the annual
declaration statements from producers. Those statements are due on April 17, 2017.

The following table lists the preliminary percentage change estimates reported on
January 13, 2017 and the final percentage change estimates found in this report.
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Preliminary 2017  Final 2017
Fmp_er_ty ricads _ Estimates _ Estimates
Residential 18.00% 20.80%
Non-Residential
Vacant 7.50% 17.00%
Commercial 11.60% 17.50%
Industrial 7.20% 10.90%
Agricultural B.70% 10.10%
Matural Resources -5.10% -1.30%
Producing Mines -12.00% -14.10%
Qil and Gas 8.30% 8.30% _ |
State Assessed 3.00% 3.00%

The attached addenda show the calculations of the target percentage and residential
assessment rate, as well as much of the data used in the calculations. The addenda

are described as follows:
Addendum A: 2017 Residential Target Percentage Calculation

The target percentage from the 2015 residential rate study, 45.67 percent, is adjusted
to account for the addition of residential and non-residential new construction and
changes in natural resource production. The new residential target percentage is 45.76
percent. The new construction and natural resource production change figures are
calculated in Addenda G through O, which are available upon request.

Unlike the calculation of the residential rate itself, the adjustment to the target
percentage is based on known prior year values as reported on county Abstracts of

Assessment.
Addendum B: 2017 Residential Assessment Rate Calculation

The residential assessment rate shown on Addendum B is the estimate of the
residential assessment rate that would achieve a statewide total assessed value
consisting of 45.76 percent residential property value and 54.24 percent non-residential

property value.
Addendum C: Totals from 2016 Abstracts

Addendum C shows the assessed values reported last year by county assessors on
their 2016 Abstracts of Assessment.

Addendum D: 2017 Estimated Values

Addendum D displays 2017 value estimates provided by county assessﬂrs.and those
estimated by the Division.

By early April, most assessors had nearly completed their reappraisals of real property
and were able to provide the Division with new estimated real property values in dollar
amounts. Counties that had not yet completed their reappraisals provided new value
estimates as percentage figures, which were converted into dollar amounts. For the
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commercial and industrial classes, the real property estimates were combined with
personal property estimates to produce the values shown on this addendum. Because
counties do not yet have the information they need to value personal property, the
Division used an estimated increase of 2.5 percent unless the county provided a

different figure.

Counties also do not yet have the information they need to revalue the real and
personal property classified as natural resources, producing mines and oil and gas.
They generally provided percentage change estimates for natural resources and
pmdyucmg mines, and the Division estimated a statewide increase of 8.3 percent for oil

and gas.

The oil and gas estimate was developed using production data obtained from the
Colorado Gil and Gas Conservation Commission, U.S. Energy and Information
Administration and Colorado Legislative Council after consulting with oil and gas
experts and county assessors. The Division also updated its estimate of state assessed
property, caiculating a statewide increase of 3.0 percent for the state assessed property

class.
Addendum E: Projected Rates of Change

This addendum shows the percentage change between the 2016 abstract values
shown on Addendum C and the 2017 projected values shown on Addendum D.

Updated: Target Percentage Calculation

As instruction for determining the target percentage, section 3(b) of article X of the
Colorado Constitution requires that “For each subsequent year, the general assembly
shall again determine the percentage of the aggregate statewide valuation for
assessment which is atfributable to each class of taxable property, after adding the
increased valuation for assessment attributable to new construction and to increased
volume of mineral and oil and gas production” (emphasis added).

The difference between the preliminary and final target percentage is the method used
to adjust for the increased volume of mineral and oil and gas production. In the
preliminary study the Division focused on isolating the “increased volume” to make the
required adjustment for determining the target percentage. This was accomplished by
identifying the change in volume between 2014 and 2016 and multiplying that amount
by the 2014 average assessed value per unit of production.

However, an unusual circumstance occurred in the previous reassessment cycle as the
volume of oil and gas production increased, but because prices declined, the valuation
for assessment decreased. This caused the Division to take a closer look at the
constitutional requirements for developing the target percentage.

As a result of this scrutiny it became obvious that the adjustment for increased volume
of mineral and oil and gas production should only be made when there is increased
valuation for assessment attributable to that increased volume.

On April 13" of this year the State Board of Equalization (Board) met to review and
discuss this issue. After a thorough presentation by JoAnn Groff, the Property Tax
Administrator, and questions from the Board, no objections were raised to this change

in methodology.
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2017 RESIDENTIAL TARGET PERCENTAGE CALCULATION ADDENDUM A

STEP #1: Calcuiate the 2015 residential assessed value that would have achieved the 2015 target percentage.

ESTIMATED 2015 RESIDENTIAL ASSESSED X 04566712232
ACTUAL 2095 NON-RESIDENTIAL ASSESSED $58,890,312,842 0.543328T 68

1.0606000000¢
ESTRAATED 2005 RESIDENTIAL ASSESSED X = $49,505,239,536

The targe! percentages show n in siep #1 are the non-rounded versions of the fargel porcentages enacled o w0 2015,
The figure $58,899,312 842 is ‘the total non-residential taxable vale reporied on county Sbstracts in 2045,
The figure $48,505,238,536 ks the hypothetical residential assessed value that w ould have exactly achisved the 2015 targat percentage.

STEP #2: Add 2095 + 2096 net mew constrection and increased production to the 200575, and nonses. totels.

2015 Nat ‘Residaritial New Construction $719,553,040 Addendum G
2016 Nal Resideritial New Construction $812,701,458 Addendum G
TOTAL RESIDENTIAL NEW CONSTRUCTICN $1,532,254,498
ESTRMATED 2015 RESIDENTIAL $49,505,239,536
BDJESTED TOTAL RESIDENTIAL §51,037,494,084
2015 Net ‘Other New Construction $732,237,027 Addendum G
‘2096 Nat 'Other New Constuction $860,836,763 Addendum G
2076 - 2014 Net Mines $0 ‘Addendum H
2016 - 2074 Net Ooal 30 Addendum |
2016 - 2014 Net Earth & Stone 33,311,562 Addendum J
2016 - 2014 Nat Ol & Gas $0 ‘Sum of Addenda K - O
TOTAL NON-RESIDENTIAL NEW CONST, & PROD. $1,596,385,352
ACTUAL 2015 NON-RESIDENTIAL $58,899,312,842

108,936,806 876
ADJUSTED TOTAL NON-RESIDENTIAL $60,495,698,194

STEP #3: Calculzie the 2017 target percentages from 2015 values edjusted for mew comsiruction and production,

ADJ 2045 RES ASSESSED 51,037,494,004 45. TS5 1RT% 45.76%
SR P A e P OR

ADJ 2015 OTHER ASSESSED 60,495,698,194 54, 24008453% 54.24%
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2017 RESIDENTIAL ASSESSMENT RATE CALCULATION ADDENDUM B
Estimatad 2617
Mon-Residestial Assessed Non-Res Terge! % Tot Assessed Tangel Value
$61,240,504,937 + 54.24008493% & $112906 358 852
Adduwier Addsndum A
Tolal Assessed Targel Vake Residential Tanget % Residential Assassad Target Valus
$112,906,358 852 X 45 75991507% = $51,665,853.915
Agiderdum A
Estimated 2017
Residential Assessed Target Value Residential Actusl Value |Residential Assessman Rale
$51/865853.915 + STATAT3 963872 = 7 2040B94S8390%

Addangus F T20% rewnded
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2017 ESTBMATED VALUES ADDEHRDUMW O

{With Residential st 7 95 percant)

COUNTY VAL AES oo Lo AGR AT L] QAG STA FOTAL

Adams 0TS0 RA0E00 SRIELSNLEN SRR AIEDN0  SMO0MITD 8560368 §0  $ETB3B3BG  §585.511 558 $6,615,684 355
Alsmozn FIROTHOED  SSATRLEW  SETAGAE30  JL2ACS05  SE WS SRR SHES00 g $0 55,667,606 $175567 B33
Ampahos  SPOZSG0AC  EANTASIT) B4V 04808 BAITROSTE  SHE06312F  $seTem 5 BOSHNS  BEI2ads $11.M48, 774,622
Amhdsty SSHOCTHOT  $188,553, 704 HROTETIT  SUMBAGAE  $8.400857 $17e02 S BIBSEG006 5 ESAETS $333,882 305
Baca $439:600 $7678.370 55,838, 748 $B448 25831400 $1,274580 $0 526500808 40722004 $54 850,670
Bere $4a2.000 SLEMOTD $18 883420 S 000500 $TMGE00 0 BATHISD S38.62H EDS $88020 Bas
B ST THGSE B4 TE5 175196 SLEIT.TIZIBE ST ITRANE  $T0407153  $0.585 000 542,498 3000 S304 972 78 $4 817 658 550
Bmomtad BAZA0EA0  STA2ISATIS  SSLZBIAM  $TASATSTE $556 880 $10.700 30 SR04 00T 981 4s4 png $1.487 463,911
Cruten SESA51,890  £7 0 560 S57. 390,800  $40.656570 BSBE5500 54,500,250 50 0 g2 012717 S4661T, 187
Cheryenne 5282858 $5,075,438 8771410 PS5 ANT  RPEOO000M0 9 399,577 50 FSOBEIAOT g nas t60 $225 386 TR
Cigar Creek  320,800.500  $990.630,000 526,137,248 §245.348 $122.070  $8.TSAB00 271,084,980 w2 4T 520,839
Corsios SI0IEREX g3 55007 S5TSIEE BLMTI23 Sa7Ss20 $86, 797 $0 EL T 11,1588
Costila $7500091F 15,900,358 SEBGLTT B3804 310228447 S300TES 50 0 58160 850 $115,748, 484
Crvaday 165 4,873,702 523,004 274 $10:671 SLERS000 412758 50 W 310672042 $44.060,354
Custer SMOSISED  EMETH §7,858,657 S0OTE  SEITEEI0  $E70.350 50 0 sE04.058 S04 458 481
Deta SRBETS00  BSSOBATSD  SSOOTTFEZ  BE3GRSI0  SISES2M00 §14.478478 0 S2ETAET 40504 T4 $121,581 507
Derase S2E5.9TO000  ST.BS4.900:000 BA,TI0EIN000 S O9NEA2 b6, 200 ] o $0 $oum 150,153 18,133,000 535
‘Dolores §5,465 500 12 Th 805 6,18 $T16, 361 4480437 $611,836 500 BUTEVMBEE 511,786,700 SABSER B
Douglas SMTETATI0 4041258360 §1GIT.0M6T21  SUIIARDE  $16300020  $338.30% 0 $0 5280735 044 $5,708, 734,654
Eaga 1860630 S2OBRTHIASE  SRI0G05084  S0SHE08T  SEIS113S SATEOA 30 L $3,863.996 520
‘El Pasn SAMABAN0  FEMTOLIS TSN A0LTIS  SRM54E3968 SMBADTO0 85330880 5o $0 $350,496, 528 $8,097,083,976
Fhsen FISATE000  SIELTSOO0C  ERT4IA05  $AM0M 5296000000 $1.375.000 50 SRS $a0550.797 $370/530,745
Fremont $44,300000  $220,000,000 FTHASHEAE 549 4RI 2RG S5.500000 35,604,374 5] B0 354 241 8D 484,775 245
Garbeld IM2EEII0  ISEAOTEM0  SIN0E0EAEY  SWMATANT  SIGAMLIN0 S2TTDAGE  SAZS000 §1.793541.048 $190:608,713 2,417,044 034
Gllgn 538, THETY SETEME 374033523 66500 S323 185 §9.308 130 0 B srsay $403,084, 797
Gaand SIBAE N0 BADMOS0.4B0  SASITET0  SEOET00M0  SSOGIDE0 S44ZBM0 511473050 W BS007.900 T8 60 150
Gurmiton $107,680,000 5355 408 000 $O.T.000 2532000 S5.80%000 555,740,000 FS600  ST1,0808%  $139E600 $853,353 108
it §20, 12500 $31,366.730 $I0.272 4T 578158 SEEEB0 B0 fAmTes 1 8§85 405 $53979 8535
Husdano $17,620,154 539,333,200 $15,238, 808 $552687  SRBM038E  BdAE1 12 0 35569450 $3A U4 744 $127.630 584
deckson $1, 846,885 $10,045 801 BL20IBAT S20M5.358 $42.316064 12 600 0 $13Ma8m $3ATE, 125 S48 0
Jearnor S INEM  SEA204B6,075 SEI6TE0IAD  SFTULMMZIZ  MILMETSE  SS0L105  S361sea 0 5357531061 $10.029,126 T40
icwem 7,000 2,420,000 5,228,000 $0 SR0Ge3O00  §1, 3¢ 000 o 5,174,086 33,500 698 $30,293 Tos
Kit Camson $582.000 $25.275,500 SITAGEIBE  $1188085  $52.990.000  §1.073,000 $0 B5EAANY 30053 a8s $158.953 889
La Piats FHEITONE  BSESAETIBE SIS ITIEMA 240064 §VEBONBE4 390,334,357 50 SSET.MIZSW  $AR0 153 $1.927, 484 607
Laks $17.256.300 355,007,500 11,487 477 $663.655 SMES0  FLGAINI 558,072 I L ETTE ) 5202, TRE 208
L SNE2MEA0  SIA0EANL000 $1ES0EF000 S96,TIS5TD  AIT.0MLBM 95 10647 0 $6.573,368  $134,007, 78 5,847, 204553
Las Animas  FLLI24T46  SSTEITME SRBETZN SRTMAM  SZ3SASI50  $8,555 141 B0 OSWT TR S0 zas iz $344,156,300
Lincain 51,339,423 12,347,558 $14, 525 508 T e SREE1SETD  §1,661,897 80 BZITSHE  STeem e $173.874, 801
Logan SZEITIS0  STANM0MG0  BASADILIN0  SISASTMT M Mnsds 37850 5 FINAYT  $iunesoTM $341, 2565 555
Masa SNB0RETD SSIIGET.2E0 SSUS4BENE  SUOTATS06  $35.857.R30 $3, 482 484 50 S BTIT 544,888 0 1,954,900 207
Morwa! $9.784, 353 $19.806, 302 $8,276,614 im0 SU4ETEr famaTE 50 o $1eseTa $41.805 186
Mottt $9.374,950 8§54 2% sy SMEIEETE 14270830 BATALTTY  EMM4ET $I40.568  SEOABAT 8344437666 418,117,808
Monezuma 19359080 5107, 106,850 STA0Z20R8  S9T,0N7910 535738090 045,500 B0 SNTTOS4.TOR 50, a63 508 B5E3, 216,955
Wt $H200TEM BRMO0ATH SMIITIAN BTN SILVIBAST  S4N6R0ER 374400 $0 $51.888 550 $554 128 610
Mo SETI0ON0 5994384 200 SBEAZEDST  SETOQTANMG  BASAETSED  §112.324 0 0099 YA T $54E5TD 200
Otero §1.388 813 42 100,840 $20, 568 208 BB93 5T 538,208 357 §106, 543 50 ¥ 55148 vas 157, 500004
Oy 530,402 840 HROTETSE0  EAERNAZ JA489EE 5504300  $6777.31 $0 ¥ sneaw 980,218 338
Pk S1EEASREID 256 574,860 $33,931.460 5501, 770 SRBTOITO  f4 555 140 S04, 740 50 S0 AT7.504 $455 578 A4
Prafigr. 464,670 $18,734,230 320,852 040 300478 BaE4TILATD 336,777 0 5,199,061 35,852 B0 $95,351 585
Pikin 520,824,300 S2ITOPE0SS0  TINERMEM3 SEBOSI0  BA4T3E80  $52M6EM0 $0 N LTY 3,380,523 6o7
Proann 632 619 26,002, 304 $24 583 TT1 FET301 MTRIASE 50580848 §0 $1L225485 530,396,181 M6 11
Puabio 351,000,000 SSESO00000  BSOGMNTERE SENARTSEF 1000000  $3,054465 30 B 5530 303 010 $1,871,257 053
Fars Filiew & $5.278, 950 $40,845 040 M 122892 THNNET.B6 SIS TWOSHD 537570641 50 S28SMTHE 05843975 T35 995 T8
Ric Grande 531,635,508 §73338569  W50GREL2 L2 7S5S3T  SOMBEDISE  $I84 70O 30 10806483 §TE2 085 530
Fout IOAE00000  $ENIeM0000  SRETSITTE0  §T.ATESO0  S18,150000 §27,706,800 0 31066060 $118,608,002 $1, 909,840,167
Sagumche $10,653, 204 $23, 821 485 $6,745 288 SRTIIE MITISAETE  §,250.765 50 o sEssany 6T 55T EE
San Juan $12.767 11 $ILSIT 6T 510,411,833 431,581 .73 o084, Te1 0 33088807 347,370,775
SanMigusl  S185562.060  SAI7GA0R0  $115.5996310 33,358, 360 SEAZEOTD 33300570 §0 $711085E75  Sa4 100,867 $873 803 1
Sndpwick $121,550 6,329,007 $3,084.TT0 FHEOAN0 S2EINTT? $103, 840 0 $1B8576 g7 017 s 564,201,965
Summit FIBATZZ 110 $1.385120.000  S406.5E0,707  BAS 157,03 $IT2EE2  BASE086 5 B a7es 18 $2,027, 397 553
Tebes SELOMBTIS  SIITE0NTIE SESEWIE SAOTAERS  FISTTRO0 51765085 $942153711 0 522787540 $51T 604 Bad
Wk gt o $00,000 12,728,568 $4.112,158 BESATE  BeA 095500 §1,295,000 50 BETSLIE gsoomxoTs $130,531 858
Weld $I2AT, M0 J1EMSBARTA0  SPIGM1E00 SASTS0Y 113 S206300,727  $18.080,040 S0 S5.415,698.065  $832, 330,836 510,279,251 owo
Yuma $1,443.730 $13, 87 610 $36 664 B SE 045 BOC  BE1 043 K30 2055200 $0 MO IS $5paTs s $750 350 B
TOTALS  BAIB0SO12E6T S57.087,047.500 534 035011,041 H6000,471.400 51,400, 781,800 $371,695,105 E404,403, 158 15 §33,384 751 §7,200,665,230 FH0,337, 552,448



2017-2018 Residential Assessment Rate Department of Local Affairs

April 17, 2017 Division of Property Taxation
Page 8
PROJECTED RATES OF CHANGE ADDENDUS E

Red font » Percentage estimates provided by cownty or developed from consuflation with county bn Apell 2017
Green font = Stalewide estimates by DPT.

COUNTY VAC RES coni L] AGR WAT L O&G ETA TOTAL
Adarms B6.8%, 1.3% 6E% 36% 10.1% 4.2% 0% 8% 1.0% 19.2%
Alamosa 21% D.4% 8.2% 2.7% 6.9% 0.4% o.0% 0.0% 0% 43%
Arapshon 13.5% 5.9% 20.1% 15.6% 1.8% 01% 0.0% L 3.0% FEA%
Arcieiola 0.4% % 1% 10.2% 16.8% 1.6% 0.0% L% 10% 1258,
Baca T.0% 1.1% 4B% 4.4% T.1% 0.2% 0.0% 5% L0% 4
Bond (101 7.0% 0% 0.7% 0E% A41% 0.0% 5% 0% 4105
Baouider 16.T% 0% 34.8% 49.0% 1.9% 15.4% 105.0% BI% L% 2T%
Broombeld 1m.3% % 61% 12.3% 1% 25.6% 0.0% 3% 10% 137%
Chafles 5% 18.5% 2.5% 4.2% L.0% 6.9% 0.0% 0.0% 3.0% 14.4%
Cheyenna 6% 1A% 01% (X3 1.1% 5% 0.0% LY 0% 4%
Clear Cresk 5.0% 14.6% 0.2% 3% 0.0% 1% ALY 0.0% 3.0% 83%
Conejos 16.0% 0.1% A.4% A.6% 8% 25T L 0.0% 0% 1.4%
Costila 2.9% 5.0% 14% 0% 4.3% A% ook UL 0% 1.3%
Crowley 21% 21.6% 0% 0.0% T.1% 0.6% 0.0 0.0% % 24%
Custer £0.9% 1.9% 1.0% 10.7% BE% 8% i L 0% L%
Dehta M4.0% 6.6% B.5% A8.2% HI% 25.6% 0.0% [ 5.9 % 29%
DCarner % 28,4% 20.8% 15.6% 27.7% 0.0% o [N, 9 0% 3.0%
Dolares £.3% 25% 2.4% £0.5% ET% £.2% 0.0% B3 0% P
Douglas A% 17.6% 16.9% 7% A% £4.5% 0.0% o.0% 0% 17:6%
Eaghe 15.6% 1.0% MI% 14% £.0% A% A00.0% o.eY% 0% 2%
El Paso 7.0% 13.0% 2.6% 0% L% A1.3% 0.0% 0.0% 0% A%
Etbert Y% 30.5% 8% 2.9% 1% 1.6% 0.0% Y% 3.0% BN
Framont % 12.7% 0.5% 2.6% 6% 0.3% no% LY 10% e,
Garfeld 1.4% 15.5% 8% 1.8% 126% 2.3% 14% ¥ 5.0% ean
Gilpsn A% 14.8% W% 13.8% 10% 0.0% ook (-1 0% Eray
‘Geand 11.0% 12.6% 0T 0.0% 3.5% T4% oY LT 0% e
Gunnison 12.0% 15.0% 0.0% 0.0% 0.1% 1.1% 0.0% L% 3% C2%
Hnsdale 1.0% A1.5% 0% 01% 0.0% 0.0% TAE% (1.9 0% 0%
‘Huardano % 4. 1% A% 12.8% 1.7% 0.0% e M 0% 2
Jackson Lo% 8.0% 0.4% 2.6% 3.0% 0.0% o.0% ¥ 1% BN
Jeflerson 17.7% nen 9% 1% o% <10.0% 0.0% [N % %
Hiowm 25.1% S.0% £.9% 0.0% 39% 2.6% 0.0% L% 0% 0%
it Carson A% 1.1% S1.6% 1.4% 20.0% 0.0% LE 3% 3% 8%
La Plata 5.0% 5.0% 4.9% 4.0% 35.0% 2.2% UL ¥ 3.0% i
Lake B.0% 12.0% T.4% 01% 0.0% 0.1% ALY o L 395
Larimer 10.2% 22.3% 10.0% 5.0% 10.4% £5% ok % 3.0% TEE%
‘Las Animas £.3% £.1% 0.5% 0.0% 127% £.1% 0.0% 3% 3.0% 7%
Linealn 0.0% 6T% 0o% 1.0% 11.0% 0.1% 0.0% L% 0% 5.3%,
Logan S.6% 11.8% 5.0% % B.E% A% 0.0 B3 3.0% o,
Wess ALM% 10.0% 1.0% 0.6% .T% 4 -100.0% % 0% 58%
Wiineral 4.1% 0.0% 1.9% 1.3% 0% 0.0% 0.0 oo 0% 05%
Moftat 0.5% 0.0% £0.1% %.5% 0.5% 0.0% 0.0 3% % 2%
Wiontezuma 0.0% A4,8% 8.4% 12.7T% 101.3% L1% o.0% % L% 0%
Kortrose 5.5% 13.0% £2.5% 1.5% 13.0% 1.6% 0.0% 0.0% L% T4%
Morgan 12.0% 14.8% 35% 4.0% A% 0.1% 0% L% Lo% P
Otero 20% 0.7% T4% 20.4% 14.1% £.3% 0.0% 0.0% 0% A
Quray A0.5% 9.3% 13.9% 200.3% 230% 1.5% 0.0% 0% 0% 7%
Park 48% 15.7% 2.7% 14.0% 23% 14.3% £.0% 0o 1.0% %
Phillips 10.7% 8.3% 1n.1% 32.8% 16.3% “A.T% 0.0% ¥ 30% 12.3%
Pitkin 46% 15.8% 11.5% 5.0% 16.2% +4.6% 0.0% o.0% 2L0% 24%
Prowers 0% T.0% 1% 2E% 35.0% 2% o0% 8% L% 2%
Pushio 0.8% 11.0% 1.1% 7% 2.8% 1.7% L% 0ot 3.0% %
o Blanco 0% 1.0% “1.0% 9% 15% 1.6% 0% BI% 0% A%
Ric Grande £.3% LT% 2.1% 22.7% 14.1% T% 0.0% L% 1.0% 9%
Routt 1.1% 10.8% 17.9% 26.8% 28.2% A6.1% 0.0% 3% 3.0% %
Saguache -4.3% 2.1% -2.9% A0% 40% 24% 0.0% 0.0% 1.0% 8%
San Juan 11.6% 6E% 24.2% 20.3% 120% 4.5% 0.0% 0.0% 10% Y
San Miguel 10.0% 10.5% ..5% 12.9% 1.6% £.4% 0.0% 3% 1.0% Y
Sedgwick 1.0% 10.9% 0% 0.8% Th% 2.5% 0.0% % 3 a4
Summil 18.% 18.0% 2% 29% 5.0% 0.0% 0.0% 0.0% 0% %%
Teller 4.0% .5% 0.0% 0.5% A2.0% 2.4% A.5% 0.0% L% 5%
Washington 0.6% 17.0% 1.1% 1T% 10.0% 0.0% 0.0% 5% 0% 7%
Weld A1.9% 0% 13.5% 7.5% 12.8% 24% 0.0% 3% 0% e
Yuma 7.9% 0.9% 30.3% T.3% TA% 2.9% 0.0% 3% 0% sy
WEIGHTED
AVERAGE 17.0% 20.8% 17.8% 10.4% 10.1% A.3% A4A% 3% 1.0% 16.7%
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Insurance Broker Services—Update
April 18, 2017

EMPLOYEE BENEFITS
CURRENT CONTRACT: HUB International
TERM: 6/1/14 through 5/31/17 (3 years)
COST: $14,000 for EE Benefits (2.4% of annual EE benefits spend of $600,272.76) and
NEXT RENEWAL: 1/1/18
PREVIOUS CONTRACTS
Wells Fargo, 2012-14—5%11,000 annually
HUB, 2011-12—518,000 annually

BUSINESS INSURANCE
CURRENT CONTRACT: HUB International
TERM: 6/1/14 through 5/31/17 (3 years)
COST: $7,000 for Bus Ins (7.4% of annual Bus Ins spend of $94,558)
NEXT RENEWAL: 1/1/18
PREVIOUS CONTRACTS
Wells Fargo, 2012-13—57,000 annually

CURRENT BID PROCESS:

* We are referencing CSD Pool’s Broker Best Practices.

* We have Invited brokers for each line of business to submit bids for
consideration.

e We will accept proposals for stand-alone broker fees OR fees embedded within
the premiums—3-5% is standard.

e All bids should be in by end of this week.

e We will chose lowest cost, best option for the district.
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PUEBLO CITY-COUNTY
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100 E. Abniendo Avenue
Pueblo, CO §1004-4232

(719) 562-5600
(719) 562-5610 Fax

www.pueblolibrary.org

Rawlings Library
Barkman Library
CGiodone Library
Greenhorn Valley Library
Lamb Library

Library @ the Y

Lucero Library

Pueblo West Library

Community Satellites
Avondale Elementary
Balah Schonol
“ado State Universaty-Puchio Library
o Commuaity Coliege Library

Distributed at 04-18-2007 Work Session

April 18, 2017
Honorable County Commissioners:

The Pueblo City-County Library District Board of Trustees
respectfully requests that the Board of County Commissioners
change Pueblo County’s ordinances to create a sensitive-use buffer
between future marijuana businesses and public libraries.

Such buffer zones are common in other communities recently
adopting public policy to manage marijuana use. This is in
consideration of the heavy use of public libraries, much like schools
(which already are included in Pueblo County’s marijuana ordinance
as sensitive use areas), by children, teens, and families in support of
lifelong learning, literacy, and education. Public library service to
this demographic group generally is incongruent with marijuana use.
Good public policy dictates this buffer zone.

The library district's request for this buffer zone is not a statement of
general opposition to the marijuana industry but only for prudent
public policy to ensure that our community is well served in all
respects.

Sincerely,

Donna Pickman

President

Board of Trustees

Pueblo City-County Library District

donna.pickman@pueblolibrary.org

719-562-5633




PUEBLO CITY-COUNTY LIBRARY DISTRICT
EXECUTIVE SESSION

DATE: &é.( (5, 2017
PURPDSE:MM&;:(_

CITATION:
(m) Purchase, sale, lease of any real or personal property (24-6-402(4)(a)).
?( Legal advice (24-6-402(4)(b)).

0 Matter that is required to be kept confidential by law (24-6-402(4)(c)).

Personnel Files (24-72-204(3)(a)(Il)).

Letters of Reference (24-72-204(3)(a)(lIl)).

Library and museum contributions if restrictions are placed on them by the
contributor (24-72-204(3)(a)(V)).

Library records disclosing the identity of a Library user (24-72-204(3)(a)(V11)).
Address/phone number/personal financial information of past or present users
of public facility unless requested by law enforcement (24-72-204(3)(a)(1X)).
Records regarding sexual harassment complaint or investigation to anybody
other than a person of interest (24-72-204(3)(a)(X)).

O Other

In lieu of written minutes, the session was digitally recorded, and the recording will be
retained by the secretary of the Board for a period of 90 days after which time it will be
destroyed.

O 00 aaano

Chairman of the Board

Date
For attorney-Client Communication ONLY, complete the following:

The portion of the Executive Session that was not recorded constitutes a privileged

attorney-client communication.
Z@Mf
Attorney
Date g ; ;

The portion of the Executive Session that was not recorded was confined to the topic
authorized for discussion in an executive session pursuant to Section f4—t’_i__-4ﬂ.?f4} C.R.S.

A Ly

Chairman of the Board

(517

Date




	11a-Related Documents - Apr 18 Work Session p1
	11a-Related Documents - Apr 18 Work Session p2

