BUDGET 2012 PUEBLO CITY-COUNTY LIBRARY DISTRICT Presented at II-10-Z0/f Work Sessian - 11/10/2011
Preliminary 10-YEAR FINANCIAL PROJECTIONS
A | B | & [ D] E | F 1 G | H | [ Ji K [ L M [ N | 0 [ P | Q [ R | S [ 7] u | Vv
1
2 | 2010 | 2011 2012 2013 2014 2015 2016 2017 . 2018 2019 2020 |
“  TSENERAL FUND: (Audit) (Estimated) {F’rojscted) (F’rojEEted) (Projected) (Projected) (Projected) (Pro!ected) (Pro!'ected) (Projected) (Projected)
; Beginning Fund balance 1,108,928 2,098,294 89% 2,783,340 33w 2,971,985 7% 1,539,367 -48% 799,064 8% 1,058,051  32% 1495677 41% 1942917 30% 2,301,538 18% 2,681,074  16%
5 | Revenues:
6 | Property tax revenue 7118422 7287039 2% 7795109 7% 8213015 5% 8338654 2% 8493248 2% 8832979 4% 9281638 5% 9370023 1% 9557424 2% 10016253 5%
7 | Specific ownership tax 626,834 619,398 1% 662,584 7% 698,106 5% 708,786 2% 721,926 2% 750,803 4% 788,939 5% 796,452 1% 812,381 2% 851,382 5%
8 | Other 494,338 494,697 0% 463,744 6% 476,172 3% 490,023 3% 499,977 2% 519,515 a% 541,276 4% 563,759 4% 586,102 4% 609,316 4%
(9| TOTAL REVENUE 8,239,594 8,401,134 2% 8921437 6% 9,387,293 5% 9,537,463 2% 9715151 2% 10,103,297 4% 10,611,853  s% 10,730,234 1% 10,955,907 2% 11,476,951 5%
10
E Expenditures: | | |
| 12| Salaries, personnel 3,514,400 3,423,072 3% 3,602,676 5% 3,649,511 1% 3,751,954 3% 3,855,730 3% 3905854 1% 3,956,630 1% 4,008,067 1% 4,060,171 1% 4,112,954 1%
| 13| Payroll tax (PERA, Medicare, 40I(k)) 570,765 509,595 | -11% 538,231 6% 552,901 3% 568,421 | 3% 584,143 3% 591,737 1% 599,430 1% 607,222 1% 615,116 1% 623,112 1%
14 | Employee benefits: insurance, misc. 341,010 387,078 | 14% 447,624 16% 468,265 5% 490,634 5% 514,100 5% 538,719 5% 564,547 5% 591,644 5% 620,073 5% 649,901 5%
15| Employee benefits: travel, education 78,450 70,874 | -10% 165,472 133% 166,545 1% 169,374 2% 172,266 2% 175,224 2% 178,248 2% 181,340 2% 184,502 2% 187,737 2%
(16| Materials (books, AV, periodicals,...) 1,007,498 1,127,761 | 12% 1,220,000 8% 1,244,400 2% 1,450,000 17% 1,393,500 4% 1,435,305 3% 1,464,011 2%: 1,493,291 2% 1,523,157 2% 1,553,620 2%
E Processing, bindery expenses 135,630 | 145,010 7% 146,955 1% 149,894 2% 174,000  16% 167,220 4% 172,237 3%, 177,404 3% 182,726 3% 188,208 3% 193,854 3%
| 18| Programs 95,513 99,737 | 4% 101177 | 1% 101,177 | o% 104,212 | 3% 107,339 3% 110,559 | 3%, 113,876 3% 117,292 3% 120,811 3% 124,435 3%
19| Operating leases 21,829 24608 13% 22,888 1% 23,346 2% | 23813 | 2% 24,289 2% 24,775 2% 25,766 4% 26,797 4% 27,869 4% 28,984 4%
(20| Lease purchase (COPS) 311,950 311,950 | 0% 688,579 | 121% 691,957 0% 689,636 0% 686,954 0% 689,069 0% 690,642 0% 691,674 0% 687,006 1% 687,135 0%
H_ZT_ Utilities, bldg & vehicle mtce, repair 604,111 647,411 7% 635,087 -2% | 635,087 0% 691,841 9% 756,433 9% 794,255 5% 833,968 5% 875,666 5% 919,450 5% 965,422 5%
22| Friends expenditures 46,518 | 41,300 -11% 31,300 -24% 31,300 0% 32,552 4% 33,854 4% 35208 4% 36,617 4%j 38,081 4% 39,604 4% 41,189 4%
E Contract services 190,143 | 217,913 15% 287,091 3% 247,091 | -14% 254,504 3% 262,139 3% 270,003 3% 278,103 3% 286,446 3% 295,040 3% 303,891 3%
| 24 | County treasurer’s fees 106,729 109,306 2% 116,927 7% 123442 | 6% 125,151 1% 127,654 2% 132,760 4% 135,415 2% 140,832 4% 143,649 2% 150,545 5%
25| Public relations 42,628 | 58,005 36% 73670  21% 73670 | 0% 75,880 3% 78,157 3% 80,501 3% 82,916 3% 85,404 3% 87,966 3% 90,605 3%
(26 Insurance 55,717 | 65,618 18% 60,432 8% | 66,641  10% 67,973 2% 69,332 2% 70,719 2% 72133 | 2% 73,576 2% 75,048 2% 76,549 2%
27| Office supplies, postage, printing, misc. _ 163,898 144,481 .12% 166,361  15% 166,361 | 0% 171,352 | 3% 176,492 3% 181,787 3%: 187,241 3% 192,858  a% 198,644 3% 204,603 3%
E Information technology 346,391 332,369 4% 328,323 1%, 328,323 o% 336,468 2% 346,562 3% 356,959 | 3% 367,667 3% 378697 3% 390,058 3% 401,760 3%
| 29| TOTAL EXPENDITURES 7,633,180 7,716,088 1% 8,632,793 2% 8,719,911 1% 9,177,766  s% 9,356,165 2% 9,565,671 2% 9,764,613 2% 9,971,613 2% 10,176,371 2% 10,396,295 2%
30 | Transfer to Capital Project Fund (382,952) - 100,000 | 2,100,000 . 1,100,000 , 100,000 | _ 100,000 . 400,000 | 400,000 ‘ 400,000 400,000
31 EndingFl.md balance 2,098,294 2,783,340 33% 2,971,985 % 1,539,367  -as% 799,064  48% 1,058,051 32% 1,495,677 41% 1,942,917 30% 2,301,538  18% 2,681,074  16% 3,361,730  25%
32
33 |CAPITAL PROJECT FUND: _ | ‘
34 | Beginning Fund balance 2,657,602 2,151,470 | 1,880,853 3,767,486 2,928,830 3,458,189 3,369,313 3,350,637 3,313,793 3,380,617 3,496,043
__ Total Projected Revenues 13,581 | 153,128 | 237,000 45,344 26,359 56,124 30,324 55,156 29,824 55,426 31,464
Total Projected Expenditures 136,761 | 423,745 2,250,367 2,984,000 | 597,000 245,000 149,000 492,000 363,000 340,000 311,000
_3_7|Transfer in from General Fund (382,952) - 3,900,000 | 2,100,000 1,100,000 | 100,000 100,000 400,000 400,000 400,000 400,000
38 Endlng_Fmd balance 2,151,470 1,880,853 3,767,486 2,928,830 3,458,189 3,369,313 3,350,637 3,313,793 3,380,617 3,496,043 3,616,507
39|
40 |TOTAL COMBINED FUNDS . . |
E Beginning Fund balance 3,766,530 4,249,764 | 4,664,193 6,739,471 4,468,197 | 4,257,253 4,427,364 4,846,314 5,256,710 5,682,155 6,177,117 |
42| Total Projected Revenues 8,253,176 8,564,262 9,158,437 9,432,637 | 9,563,822 9,771,275 10,133,621 10,667,009 10,760,058 11,011,333 11,508,415
| 43| Total Projected Expenditures 7,769,941 8,139,833 10,883,160 11,703,911 | 9,774,766 9,601,165 9,714,671 10,256,613 10,334,613 10,516,371 10,707,295
| 44 | Net transfers - - 3,800,000 - - - - " - - =
45
46 |ENDING COMBINED FUND BALANCE 4,249,764 4,664,193  10% 6,739,471 44% 4,468,197  -34% 4,257,253 5% 4,427,364 4% 4,846,314 9% 5,256,710 8% 5,682,155 8% 6,177,117 % 6,978,237 13%
47
| 48 |Fund balance % of operating expenditu 56% 60% 78% 51% 46% 47% 51% 54% 57% 61% 67%
49 |Materials as a % of operating budget 14% 15% 15% 16% 17% 16% 16% 16% 16% 16% 16% |
50 |Salaries & benefits: % of op. budget 59% 57% 55% 55% 54% 55% 54% 54% 54% 54% 54%
51 | Debt services: % of revenue 4% 4% 8% 7% 7% 7% 7% % 6% 6% 6%
HIEmplwao training: % of salaries 2.23% 2.07% 4.59% 4.56% 4.51% 4.47% 4.49% 4.51% 4.52% 4.54% 4.56%
Public Hearing Two 7,500 sf buildings;
add'l. $3.8 million debt financing FINPROJ2012 - BUDGET 2012 Preliminary -2 bldg, COPS @ 3.8 mil - November 2011




BUDGET 2012 PUEBLO CITY-COUNTY LIBRARY DISTRICT Presented at II-10-20/f Work Session 11/10/2011
Preliminary 10-YEAR FINANCIAL PROJECTIONS
A | B c_|0o] E F | G [ H ] I | IR K L] ™ [N ] 8] L P Q | R ] S | [ v
1
[ 2 | 2010 2011 2012 2013 2014 2015 | 2016 2017 2018 2019 2020
[ ENERAL FUND: (Audit) (Estimated) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) (Projected) | (Projected)
;"'I Beginning Fund balance 1,108,928 2,098,294  so% 2,783,340  33% 2,971,985 7% 1,539,367 -48% 611,232 60% 683,531  12% 929,446 3% 1,180,379 27% 1,338,011 | 13% 1,511,789 13%
5 | Revenues:
6 | Property tax revenue 7118422 7,287,039 2% 7795109 7% 8213015 % 8338654 2% 8493248 2% 8832979 4% 9281638 5% 9370023 1% 9557424 2% 10016253 5%
7 | Specific ownership tax 626,834 619,398 | 1% 662,584 7% 698,106 5% 708,786 2% 721,926 2% | 750,803 4% 788,939 5% 796,452 1% 812,381 2% 851,382 5%
8 | Other 494,338 494697 0% 463,744 £% 476,172 3% 490,023 3% 498,286 2% 516,145 4% 536,180 4% 556,806 4% 577,430 4% 598,792 4%
E TOTAL REVENUE 8,239,594 8,401,134 2% 8,921,437 6% 9,387,293 5% 9,537,463 2% 9,713,460 2% 10,099,927 4% 10,606,757  s% 10,723,371 1% 10,947,235 2% 11,466,427 5%
10
[17] Expenditures: | _ ‘ _ _
12| Salaries, personnel 3,514,400 3423072 3% 3,602,676 5% 3,649,511 1% 3,806,954 4% 3,966,445 4%: 4,018,009 1% 4,070,243 1% 4,123,156 1% 4,176,757 1% 4,231,055 1%
13| Payroll tax (PERA, Medicare, 40I(k)) 570,765 509,595 -11% 538,231 6% 552,901 3% | 576,754 4% 600,916 4% 608,728 1%, 616,642 1% 624,658 1% 632,779 1% 641,005 1%
1_'__4 Employee benefits: insurance, misc. 341,010 387,078  14% 447,624  16% 468,265 5% 490,634 5% 514100 5% 538,719 5% 564,547 5% 591,644 5% 620,073 5% 649901 | 5%
15| Employee benefits: travel, education 78,450 70,874  -10% 165,472 133% 166,545 1% 169,374 2% 172,266 2% 175,224 2% 178,248 2% 181,340 2% 184,502 2% 187,737 | 2%
E Materials (books, AV, periodicals,...) 1,007,498 1127761 | 12% 1,220,000 8% 1,244,400 2% 1,550,000  25% 1,446,500 7% 1,489,895 3% 1519693 2% 1,550,087 | 2% 1,581,088 2% 1,612,710 2%
17| Processing, bindery expenses 135,630 145010 7%, 146,955 1% 149,804 2% 186,000  24% 173,580 7% 178,787 3% 184,151 | 3% 189,676 | 3% 195366 3% 201,227 3%
18| Programs 95,513 99,737 | 4% 101177 1% 101,177 o% 104,212 3% 107,339 3% 110,559 3% 113,876 3% 117,292 | 3% 120,811 3% 124435 3%
| 19| Operating leases 21,829 24,608 | 13% 22,888 % 23,346 2% 23,813 2% 24,289 2% 24775 | 2% 25,766 4% 26,797 4% 27,869  a% 28,984 4%
20| Lease purchase (COPS) 311,950 311,950 o% 688,579 121% 691,957  o% 689636 0% 686,954 0% 689,069 0% 690,642 0% 691674 0% 687.006 1% 687,135 0%
| 21] Utilities, bldg & vehicle mtce, repair 604,111 647411 7% 635,087 2% 635,087 0% 704,341 1% 754,581 7% 792,310 5% 831,925 | 5% 873,522 5% 917,198 5% 963,058 5%
22| Friends expenditures 46,518 41,300 -11% 31,300 -24% 31,300 0% 32,552 4% 33,854 4% 35208 4% 36,617 | 4% 38,081 2% 39,604 4% 41189 4%
| 23| Contract services 190,143 217,913 15% 287,091 32% 247,091 | -14% 254,504 3% 262,139 3% 270,003 3%, 278,103 3% 286,446 3% 295,040 3% 303,891 3%
| 24| County treasurer's fees 106,729 109,306 2%, 116,927 7% 123442 | 8% 125,151 1% 127,654 2% 132,760 4% 135,415 2% 140,832 4% 143,649 2% 150,545 5%
25| Public relations 42,628 58,005 3s% 73670  21% 73,670 | 0% 75,880 3% 78,157 3% 80,501 3% 82,916 | 3% 85404 3% 87,966 3% 90605 3%
(26| Insurance 55,717 65,618  18%, 60,432 8% 66,641 | 10% 67,973 2% 69,332 2% 70719 2% 72133 | 2% 73,576 2% 75048 2% 76,549 2%
_2__7_ Office supplies, postage, printing, misc. 163,898 | 144,481 -12% 166,361 15% 166,361 | 0%, 171,352 3% 176,492 3% 181,787 3%, 187,241 | 3% 192,858 3% 198,644 3% 204,603 3%
| 28| Information technology 346,391 332,369 4% 328,323 1% 328,323 |  o% 336,468 2% 346,562 | 3% 356,959 3% 367,667 | 3% 378697 3% 390,058 3% 401,760 3%
29| TOTAL EXPENDITURES 7,633,180 7,716,088 1% 8,632,793 12% 8,719,911 1% 9,365,598 7% 9,541,160 2% 9,754,012 2% 9955824 2% 10,165739 2% 10,373,457 2% 10,596,387 2%
30| Transfer to Capital Project Fund (382,952) - | | 100,000 2,100,000 1,100,000 100,000 | 100,000 400,000 | 400,000 400,000 400,000
31| Ending Fund balance 2,098,294 2,783,340 33% 2,971,985 7% 1,539,367  48% 611,232 -60% 683,531 12% 929,446  3e% 1,180,379 2r% 1,338,011 13% 1,511,789  13% 1,981,829  31%
32
33 |CAPITAL PROJECT FUND: _
(34 Beginning Fund balance 2657602 2,151,470 1,880,853 3,623,486 1,536,053 1,899,877 1,796,976 1,764,149 1,713,026 1,765,443 1,866,332
[ Total Projected Revenues 13,581 153,128 237,000 44,567 13,824 42,099 16,173 40,877 | 15,417 | 40,889 | 16,797
[ Total Projected Expenditures 136,761 | 423,745 2,394,367 4,232,000 750,000 245,000 149,000 492,000 363,000 340,000 311,000
37 | Transfer in from General Fund (382,952) - 3,900,000 2,100,000 1,100,000 | 100,000 100,000 400,000 400,000 400,000 400,000
38 | Ending Fund balance 2,151,470 1,880,853 3,623,486 1,536,053 1,899,877 1,796,976 1,764,149 1,713,026 1,765,443 1,866,332 1,972,129
39
40 [TOTAL COMBINED FUNDS [ . [ [
| 41| Beginning Fund balance 3,766,530 4,249,764 4,664,193 6,595,471 3,075,420 2,511,109 2,480,507 2,693,595 2,893,405 3,103,454 3,378,121
42| Total Projected Revenues 8,253,175 8,554,262 9,158,437 9,431,860 9,551,287 9,755,559 10,116,100 10,647,634 10,738,788 10,988,124 11,483,224
[43] Total Projected Expenditures 7,769,941 8,139,833 11,027,160 12,951,911 10,115,598 9,786,160 9,903,012 10,447,824 10,528,739 10,713,457 10,907,387
| 44 |Net transfers - - 3,800,000 - - - - - - - -
45
465 |ENDING COMBINED FUND BALANCE 4,249,764 4,664,193 10%  6,595471 a1%  3,075420 s3% 2,511,109 -18% 2,480,507 1% 2,693,595 o% 2,893,405 7% 3,103,454 7% 3,378,121 9% 3,953,958  17%
47
48 |Fund balance % of operating expenditu 56% 60% 76% 35% 27% 26% 28% 29% 31% 33% 37%
49 |Materials as a % of operating budget 14% 15% 15% 16% 18% 16% 16% 16% 16% 16% 16%
50 |Salaries & benefits: % of op. budget 59% 57% 55% 55% 54% 55% 55% 55% 54% 54% 54%
51 |Debt services: % of revenue 4% 4% 8% 7% 7% 7% 7% 7% 6% 6% 6%
52 |Employee training: % of salaries 2.23% 2.07% 4.59% 4.56% 4.45% 4.34% 4.36% 4.38% 4.40% 4.42% 4.44%

Public Hearing

Three 7,500 sf buildings;

add'l. $3.8 million debt financing FINPROJ2012 - BUDGET 2012 Preliminary -3 bldg, COPS @ 3.8 mil - November 2011
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