PUEBLO CITY-COUNTY LIBRARY DISTRICT BOARD OF TRUSTEES
BOARD MEETING MINUTES
5:30pm, Thursday, November 20, 2025
This meeting will be conducted at the
Rawlings Library, 100 E. Abriendo Ave., Pueblo CO. — Ryals Event Space

L. PUBLIC HEARING ON PROPOSED BUDGET FOR FISCAL YEAR 2026

A report on the proposed budget for fiscal year 2026 will be presented. This is an opportunity for citizen
comment on the budget proposal which has been made available for public inspection.

Mr. Quintana called the hearing for the proposed budget to order at 5:30pm

An explanation of the budget was presented and it was shared that PCCLD has two funds the general
fund and the capital project fund. The general fund includes revenue from property tax, specific
ownership tax, fines, fees, contracts, grants and gifts. The capital project fund is for capital asset
acquisition and facility improvements.

Ms. Reyes reviewed the revenue and expenditure projections for the general fund, including a 10%
increase in total expenditures. Specific expenditures increases were highlighted, such as a 10%
increase in personnel costs and a 4% increase in library materials.

The capital projects fund’s main purposes are the library replacement plan and the master facilities plan.
Revenue for the capital projects fund is budgeted conservatively, with a focus on known projects and
obligations.

Potential updates to the preliminary budget, including changes to 2025 expenditure activities, assessed
valuations, and employee benefits were discussed.

It was noted that public comments on the proposed budget will be accepted until December 11, 2025.
The hearing was closed at 5:42pm.

Il CALL TO ORDER AND ROLL CALL:
Mr. Quintana called the meeting to order at 5:42 pm and Rose Jubert conducted roll call.

Board Members Present

Fredrick Quintana, President
Trisha Macias, Vice President
Jeffrey DeHerrera

Iris Clark

Stephanie Garcia

Jessi Ones

Board Members Not Present
e Doreen Martinez

Attorney Present



e Bart Miller, Attorney - Collins Cole Winn & Ulmer

Staff Present:

Sherri Baca, Executive Director

Amy Nelson, Associate Director of Public Services
Bri Reyes, Chief Financial Officer

Terri Daly, Director of HR

Victor Rosario, IT Help Desk

Rose Jubert, Secretary to the Board

M. CORRECTIONS OR MODIFICATIONS TO THE AGENDA
Members of the Board of Trustees or the Executive Director may suggest corrections or
modifications to the agenda at this time.

There were no corrections or modifications to the agenda.

IV. CONSENT AGENDA
RECOMMENDED ACTION: That the Library Board of Trustees approve the consent agenda.

Mr. DeHerrera made a Motion, seconded by Ms. Clark to approve the consent agenda. The Motion was
approved.

V. REPORTS

A. Executive Director Report
Ms. Baca shared that the final version of the strategic plan is available on the library’s website. The
strategic plan includes a comprehensive report and addendum with detailed data and background

information.

There will be an upcoming special trustee meeting to discuss property tax revenue calculations and other
budget related topics.

The elevator modernization project at the Rawlings Library is progressing, with a tentative completion
date of April 2026

B. Attorney Report
Mr. Miller reported that all legal matters are in good order, nothing to report.

C. Employment Changes
OVERVIEW: The Board of Trustees was asked to ratify the October 2025 Employment
Changes as presented by the Executive Director.
RECOMMENDED ACTION: That the Library Board of Trustees ratify the October 2025
Employment Changes as contained in the Board materials.

The October 2025 employment changes were reviewed, to include separations and new hires. New hires
include a Human Resources coordinator, an accountant, and a program and outreach specialist.

Ms. Clark made a Motion, seconded by Ms. Ones to ratify the October 2025 Employment Changes as



contained in the Board materials. The Motion was approved.

D. Financial Report
OVERVIEW: Bri Reyes, Chief Financial Officer, reviewed a report on the October 2025
bills and fund statements.
RECOMMENDED ACTION: That the Library Board of Trustees ratify the October 2025
bills and accept the October 2025 fund statements as contained in the Board materials.

The October financial report, detailing the combined balance sheet and the statement of revenues and
expenditures was presented.

Total assets for the general fund are $6,169,934. There is a small balance in accounts payable of
$24,736 which will be cleared out next month. The fund balances and liabilities are equal to assets for
the capital projects fund.

The statement of revenues and expenditures was reviewed. The district should be at 83% spent and
collected for the month. Property tax revenue is at 98% collected, the monthly revenue collected will go
down in the next few months. Expenditures are in good shape. Expenditures exceeded revenues by
$1,873,184 due mostly to the 2020 COP payment.

The payment history report and the P-Card transaction reports were presented. The trustees were invited
to review the reports and if they had questions, they could contact Ms. Reyes. Checks and electronic
payments totaled $1,421,123.38 and P-Card transactions totaled $35,565.33.

Expenditures for October 2025

Total Payables $1,421,123.38
Total Payroll (2 pay periods) $ 526,962.18
Total outlay for October $ 1,948,085.56

V. BOARD COMMENT
There were no board comments.
VIl. PUBLIC COMMENT
There was no public comment.
VIll. OLD BUSINESS
There was no old business.
IX. NEW BUSINESS

A. Announcements

1. The time and date for the next work session of the PCCLD Board of Trustees is scheduled
for 2:00 p.m., Tuesday, December 9, 2025 at the Rawlings Library, 100 E. Abriendo



Avenue.

The time and date for the next regular meeting of the PCCLD Board of Trustees is
scheduled for 5:30 p.m., Thursday, December 11, 2025 at the Rawlings Library 100 E.
Abriendo Avenue.

Please note that these meetings take place within the same week.
B. Discussion/Action Items

1. Inter-Governmental Agreement for Library Trustee Board Appointment -
Amendment
OVERVIEW: An amendment to the Library Trustee Board Appointment IGA was
presented at the board’s November work session.
RECOMMENDED ACTION: That the Board of Trustees accept the amended document
as presented.

Mr. DeHerrera made a Motion, seconded by Ms. Ones to accept the amended Inter-Governmental
Agreement for Library Trustee Board Appointment as presented. The Motion was approved.

2. 2025 Audit Engagement
OVERVIEW: The 2025 audit engagement letters for the library district and the library
foundation were presented to the trustees.
RECOMMEDED ACTION: That the Trustees approve the 2025 audit engagement with
DMC Auditing and Consulting LLC. for the library district and the library foundation as
presented

Ms. Clark made a Motion, seconded by Ms. Ones to approve the 2025 audit engagement
with DMC Auditing and Consulting LLC. for the library district and the library foundation as
presented. The Motion was approved.

3. Pueblo Library Foundation Board of Directors board appointment
OVERVIEW: The board heard a recommendation at their November work session to
appoint Nathan Cape to the Pueblo Library Foundation Board of Directors.
RECOMMENDED ACTION: That the Trustees appoint Nathan Cape to the Library
Foundation Board for a three-year term.

Mr. Quintana made a Motion, seconded by Mr. DeHerrera to appoint Nathan Cape to the Library
Foundation Board for a three-year term. The Motion was approved.

X. ADJOURNMENT

Ms. Ones made a Motion, seconded by Mr. DeHerrera to adjourn the meeting at 6:09pm. The Motion
was approved.



PUEBLO CITY-COUNTY LIBRARY DISTRICT BOARD OF TRUSTEES
BOARD MEETING CONSENT AGENDA
5:30pm, Thursday, November 20, 2025
This meeting was conducted at the
Rawlings Library — Ryals Event Space — 100 E. Abriendo Avenue — Pueblo, CO

1. Approval of Minutes

OVERVIEW: Minutes of the Library Board of Trustee work session and special meeting held on
October 14, 2025, and the Library Board of Trustee meeting held on October 23, 2025 were
published and provided to Board members prior to the meeting.

RECOMMENDED ACTION: That the Library Board of Trustees approve the minutes of meetings
held on October 14, 2025, and October 23, 2025, respectively.




