November 8, 2011

PROJECT TO IMPLEMENT RADIO FREQUENCY IDENTIFICATION &
AUTOMATED MATERIALS HANDLING FOR THE PUEBLO CITY-

COUNTY LIBRARY DISTRICT

Description of the Project:

The Pueblo City-County Library District will procure and implement RFID (radio
frequency identification) and AMH (Automated Material Handling) technologies to
support and enhance the handling and inventory of materials at PCCLD libraries.

Proposed Project Schedule Outline:

Hire Consultant to Guide Project

Issue Request for Proposal

Award of Proposal(s)

Contract Review and Planning

Procure and Deploy Equipment

Tag Materials

Install Remaining Equipment & Complete Staff Training
Begin System Operations
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October 2011
November 2011
March 2012
April, 2012

July 2012
Aug-Dec 2012
January 2013
February 2013



