Press and Publicity Report

DECEMBER 2021

PUEBLOCITY-COUNTY

LIBRARY

Ideas_ gination - Information



1Al
EN =

Pueblo’s Libraries Are Thriving Thanks to

Equity-Focused, People-Powered Budgeting

EMILY NONKD DECEMBER 2, 2021
I n the spring of 2021, students in Puehlo, Colorado were struggling. A year of online school
had lefi many stodents behind in core subgects, and the school vear was abour 10 end

Meanwhile, Puchlo’s city libraries were opening their doors after closing in March of 2020 and

looking for ways io bring yvouth back in

Puehlo residents had an idea, and thanks to a new equitable
bupdgeting framework that pnositizes residents” voices, the ity RELATED
sinrted o 51 mallion “reading challenge™ that would pay youth STORIES
S 10KF Faor u]ln‘kiﬂg ot 10 books nnd Even hu'l|'u.'|_1 thirm '\.'i|_.l_||
up for checking aceounts.

*Thire was emmigh bovem from the very I'h::;.u.lmlng Bl v
wierg able to kick dhe program off rilpl.lil} and pud the maney 10
wark a5 s0on as pessible”” sayvs Jon Walker, executive director
at Puehlo Cry-County Libry Distrsct. In ong mondh, the
library parinered swath lowcal selyools and welsood districas for
promodeon and o local bank g0 destobaste maomey 1w the vouth
pariiapants “Pueblo i am meber-hanked comnyumity that s
why we thought having a financinl Itemcy prece would be
mmportant,” Walker says. OF the 7,200 children that completed
the eading challenge, 493 opened minor savings accounts,

Ihe ey s mew budeting framework miormed how the progrim | rs

anralled. “Three days before we amounced the program, we Meaighborhood

reached out to schools that serve low-meome nreas, and :||.'II||:|.|I'_.-'
wient b the schoaks 1o 2ign up kids so we could make sore thear
spasts were secure,” savs Mick Pouer, the hbrany distrct™s derector of communiny relations and
dev |:I|,1p||:||.-.||! | hez ]|1r.|-.||.'ll.I .'|||I|.|nnln;,'|ll}' anrolled avery vouth m the bosgal |'|-|'l:-1..1'lll-l,! Caerls Club ns
well ns yowng Fn.'n:||,1|¢ whose Bumlies hve o aflondable and supporiive sy throagh the
organization POSATIA,

[ Isbrry iracked completion rates bo sdenmity whene exira outreach wis needed, “We aw kede
from hsgher-mgome areas were q;v::-u:lplﬁllni'..: al a musch higher mte than stedents in lower=-mcome
distrects,” says Potter, The hibsary reached ot directly to schoo! districts to engage thase siudents,
The library also added on addifienal Septemiber rending cobort where it auto-enrolled sebect lower

meoane schoods, helpang 2,178 more youth l.:lill.'liplr.'h:' Lhe= prognum

e — .

li"'sm positive first ettor for Puchlo's mew -:1|1||r.'|h|q'_ transpareni hml.&'n.-l fmmework, swhich the

city began to transform in late 20009 as pard of 8 What Works Cities initiative on utilizing dats and
evidence for municipal budgeting decisions, “The progrom tamed into o COVIE=19 daia
program, which then took us to a point where we were starming to plan our bisdget cvele for 2021,
says Lours Solano, chief of staff for Pushlo Mayor Mick Gradssar,

e gatw poenead What Works Coires” Crly |:7|:||.‘I|_:+,:I|||5.: for Eiqundy mnad Fogcon ery codhiord 1n the
sumer of M3, which supporied effonts in delining equily amnd developing two fransewaorks for
|1r|4:-.n13.-h:|m:|.l lnu.lt:u:lu.}: thad procitiee resident imput When Funding came from the Amencan
Kescwe Plan Act, Mavor Gmdigar spearbeaded on spuiy-focused, commimmiv-driven process w ith

6% resadents 1o help determing preniees
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Phrough & semes of town hindls i May H20, one of which focased specihcally on vouth, the oty
rdentifsed seven pillars of funding impaciant 10 the commuemey; mdovidual househald support,
woudh, nmprofits, small businesses, (Woursmrhaspiality, community resilience and imfrastructiune
Mseer el ity mccepied specihic fundmyg reguests and ornganized them under the different piltars
I citw anwifiex] 65 resedent valumieers (o represent the seven fundimg pallars and packed = leads™ 1o
hend ench pillar; for ..'1..|.'|'||'||-_'-_ the director of the bocnl H-H-E.'\- and Crirls club led the vouwth |'-|'.| ar

The ciry developed two different equity frameworks: one framework evaluates cach progmm
propesal. the second framework measures the outeome of selected proposals snd how they benefit
the community. The resident volunteers used the first framework to narrow down funding

proposals before passing along to Mayor Gradisar for final approval

With that fmal hist s hand, the mayor and ity councl moved quickly to allecate maney, By
September, 14 projects received funding, incheding the summer reading project. Housing provider
POSADA received 5305 000 and the Pucblo Rescue Mission god 577000 1o suppod & coqmmyuity
cleanup program that hires people experiencing homelessness. The ciny distribuied the second

round thas Chetober, with a total of 595 5 million going to comamsnity -prodtized projects

[Teeere e B4 reguests now under considerabon by the ressdent valunieers, wihach will be narmowed
dhwm and funded next year. “We have requests for nearly 5200 mullion of funding progects,”
Solono notes, “IEs demonstroied we have merecible p..'nrllf wath womsderful dens on how 1o

prioateze this fundimg.”

As for the Pueblo Ciy-County Library Distrect, the outconses af the susmmer reading challenge
will be presented 1o the Ciry Council this Januaary. (The city cowncil will alse vote an the ciny’s
mew definition ol equity. ) 1 feel ke 1 was, more or less, a honseran,  Walker says ol the rescdang

challenpe, “1 think we've gol 1 program that could absolutely oocur in the summer of M122.7
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Pueblo Library District awarded star library
status for sixth consecutive year
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